


 

 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS     -     EQUITY     -     ENGAGEMENT 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
 

Library                                         June 22, 2017 
R.J. Grey Junior High School                                    6:30 p.m. Executive Session 
        7:00 p.m. (approximate) Open Business Meeting 
                 

 
 

REVISED AGENDA 
 
1. ABRSC Call to Order – Amy Krishnamurthy (6:30) 

 
2. EXECUTIVE SESSION 

To be convened under M.G.L. Chapter 30A, §21(a)(1) to discuss complaints or charges brought against a 
public officer, employee, staff member or individual 

 
3. RETURN TO OPEN MEETING (7:00 approximately) 
 
4. Chairman’s Introduction – Amy Krishnamurthy 

   
5. Statement of Warrant and Approval of Open Meeting Minutes  

5.1. ABRSC Meetings 6/13/17, 6/8/17, 5/18/17  
 

6. Public Participation  (10) 
 
7. Presentation: Special Education Parent Advisory Council Report – Amanda Bailey, Bill Guthlein  (7:15)  

 
8. Presentation: Governmental Accounting Standards Board (GASB) 45 Results/OPEB Report – Parker 

Elmore (7:30) 
8.1. Executive Summary and Report  
8.2. Presentation Slides 

 
9. Presentation: Elementary School Funding – Glenn Brand  (7:45) 

 
10. Presentation: Superintendent’s Safety and Security Task Force Report – Glenn Brand (8:15) 

 
11. Presentation Follow Up: School Start Time Committee Report – Glenn Brand, Marie Altieri (8:25) 

11.1. Next Steps Memo (see materials posted for meeting on 6/8/17) 
 

12. Presentation: Dore & Whittier short/medium term capital report – JD Head (8:40) 
12.1. Memo and Slides  

 
13. ABRSD Master Plan / School Building Project Update  (8:55) 

13.1. District Master Plan Review Committee (DMPRC) (see materials posted for meeting on 6/8/17) 
13.1.1. Recommendation to Accept DMPRC Report  – VOTE – Amy Krishnamurthy 
13.1.2. Recommendation to Dissolve the DMPRC – VOTE – Amy Krishnamurthy 

13.2. Massachusetts School Business Authority (MSBA) Update on Deadines – Glenn Brand 
13.2.1. Educational Profile Questionnaire is due July 3, 2017 
13.2.2. Online Enrollment Projection is due July 3, 2017 

13.3. ABRSD School Building Committee  – Kristina Rychlik  
13.3.1. Kick-off Meeting on 6/14/17, Members List 
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13.3.2. Recommendation to Appoint Steve Mielke to the School Building Committee as a voting member   
– VOTE  

 
14. ABRSD Revised Homework Policy – Second Read – VOTE at July meeting - Deborah Bookis (9:05) 

14.1. Proposed Policy, File: IKB 
14.2. Current Policy being replaced 
14.3. Policy Subcommittee Report, including summary of public input – Brigid Bieber  
14.4. Challenge Success Newsletter with Homework article 

 
15. Finance Director Transition – Glenn Brand (9:35) 

15.1. Memo 
15.2. Recommendation to Appoint Dave Verdolino as Chief Procurement Officer for the ABRSD per    

Chapter 30B, Section 2 effective 7/1/17  – VOTE – Glenn Brand  
 

16. ABRSD Budget Update – Clare Jeannotte (9:40) 
16.1. FY17 Year End Financial Status Update  
16.2. Monthly Financial Reports as of May 31, 2017 

16.2.1. Revenue vs Budget 
16.2.2.  Expenses vs Budget 
16.2.3.  Special Revenue 
16.2.4.  Grants 

 
17. Kindergarten Update – Marie Altieri (9:45) 

 
18. Recommendation to Approve the Health Insurance Working Group Memo of Agreement – VOTE -  

Marie Altieri  
Proposed Motion: To approve the contractual changes outlined in the Health Insurance Working Group 
Tentative Agreement from April 2017 for the Acton-Boxborough Education Association, the Acton-
Boxborough Office Support Association and AFSCME Massachusetts State Council 93 Local #1703 
 

19. Subcommittee Reports  (9:55) 
19.1. Interim Superintendent Search Update 

19.1.1. VOTE to add members: David Krane, Dawn Bentley and a member from ABEA 
19.1.2. Draft Posting Language and Timetable 
19.1.3. Letters from the Community: Ashton, Reid 

19.2. Policy   
19.2.1. Homework Policy, File: IKB – Second Read – Possible VOTE - Brigid Bieber  
19.2.2. Website Accessibility, File: NEW  - Second Read – VOTE - Dawn Bentley 

19.3. Outreach (including PTO Co-chairs) – Kristina Rychlik (oral) 
 

20. School Committee Member Reports  (10:15) 
20.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 
20.2. Boxborough Leadership Forum (BLF) – Mary Brolin  
20.3. Health Insurance Trust (HIT) – Mary Brolin 
20.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
20.5. Acton Board of Selectmen – Eileen Zhang 
20.6. Boxborough Finance Committee- Mary Brolin  
20.7. Boxborough Board of Selectmen –  Brigid Bieber 
20.8. Minuteman Technical High School (MMT) Update – Diane Baum  
20.9. Acton Capital Improvement Planning (CIP) Update –- Kristina Rychlik  
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21. Recommendation to Accept $50,000 Donation from AB Youth Soccer for Leary Field – VOTE – Glenn 
Brand  
 

22. Recommendation to Accept $15,000 Donation from AB Youth Football for Leary Field – VOTE – 
Glenn Brand 

 
23. Recommendation to Accept Gift of Back Boards from AB Travel Basketball to ABRSD – VOTE – 

Glenn Brand 
 

24. Recommendation to Accept Gifts/Donations to the ABR High School – VOTE – Glenn Brand 
 

25. Recommendation to Approve High School Ski Field Trip to Canada – VOTE – Glenn Brand  
 

26. FY18 ABRSC Summer Workshop and August Business Meeting– Amy Krishnamurthy  
26.1. FY18 ABRSC Meetings with proposed dates added – Second Read – VOTE 

26.1.1. Planning the Annual School Committee Summer Workshop 
 
27. Superintendent’s Report/Updates – Glenn Brand (oral) 

 
28. Recommendation to Accept $245,497 MA Dept of Energy Resources (DOER) 2017 Competitive Grant 

to Fund Energy Conservation Efforts (LED interior lighting upgrades) – VOTE – Glenn Brand   
 

29. Open Meeting Law Complaint (addendum) 
29.1. A. Kremer – minutes and documents, including executive sessions on 4/26/17 and 5/2/17 and 

plans for appointing interim and successor superintendents 
29.1.1. Complaint Received on 6/16/17 

 
30. FOR YOUR INFORMATION  

30.1. Gifts and Donations to the ABR High School FY17 ($500 or less)  
30.2. Acton Boxborough Student Activities Fund (ABSAF) Memo  
30.3. ACCESS Results and Kindergarten/EL Screening Memos (next meeting) 
30.4. DESE Report on Review of Fiscal Procedures and Compliance Regarding Grants 
30.5. FY18 ABRSC Members and Officers 
30.6. Monthly Enrollment, June 1, 2017 
30.7. Monthly Emergent Bilingual Student Population by School,  June 1, 2017 
30.8. Congratulations to our ABRSD Retirees 
30.9. Artists Recognition  
30.10. Schedule for Last Day of School, Thursday, June 22, 2017 
30.11. Schools Open Flyer and Fall 2017 Back to School Nights 
30.12. Acton Boxborough Student Activities Fund (ABSAF) Memo (addendum) 

 
31. Adjourn (10:30) 

 
NEXT MEETINGS:  
 

 July XX – Annual ABRSC Workshop Meeting  
 August XX – ABRSC Meeting at 7:00 p.m in the Jr High Library (material posted Aug XX) 
 September 7 – at 7:00 p.m. in the Jr High Library (material posted Sept 1) 

 
 

Posted on 6/16/17 at 5:15 p.m.  
Reposted on 6/20/17 at 4:30 p.m. 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
DRAFT OPEN MEETING MINUTES 

 
Library                                             June 13, 2017 
R.J. Grey Junior High School                                        6:30 p.m. Executive Session         
                   7:30 p.m. (approx.) Open Meeting 

 
Members Present: Diane Baum, Brigid Bieber, Amy Krishnamurthy, Tessa McKinley, Maya Minkin, Paul 

Murphy, Kathleen Neville, Deanne O’Sullivan (left at 8:33 p.m. and returned at 9:15 
p.m.), Kristina Rychlik, Eileen Zhang (7:27 p.m.) 

Members Absent: Mary Brolin 
Others: Beth Petr, Attorney Peter Ebb (until 7:50 p.m.) 

_________________________________________________________________________________________ 
 

1. The ABRSC was called to order at 6:35 p.m. by Chairperson Amy Krishnamurthy.  
 

2. EXECUTIVE SESSION 
 

At 6:35 p.m. it was moved by Amy Krishnamurthy, seconded by Katie Neville and unanimously 
VOTED by roll call: that the Acton Boxborough Regional School Committee enter executive session 
under M.G.L. Chapter 30A, §21(a)(1) to discuss complaints or charges brought against a public officer, 
employee, staff member or individual  

 
(YES – Baum, Bieber, Krishnamurthy, McKinley, Minkin, Murphy, Neville, O’Sullivan, Rychlik)  

 
Amy stated that the Committee will reconvene in Open Meeting at approximately 7:30 p.m.  
 

3. RETURN TO OPEN MEETING  
 

The ABRSC returned to open meeting at 7:54 p.m. Amy Krishnamurthy stated that the meeting was being 
taped for broadcast by Acton TV.  

 
4. Chairperson’s Introduction – Amy Krishnamurthy 

Allen Nitschelm read an email sent to the School Committee the night before from 6 members of the public, 
who had asked for the opportunity prior to the meeting. They outlined 7 requests to the Committee as they try 
to attract top candidates for the Superintendent Search. They were thanked for their input.  

 
5. Public Action, if any, in Relation to Immediately Prior Executive Session (passed over) 

 
6. FYI - Structure of the Current Central Office  

More detail was provided for the current Deputy Superintendent and two Assistant Superintendent positions.   
 

7. Discussion of an Interim Superintendent vs. a Permanent Superintendent  - VOTE*  
8. Discussion of an Internal Candidate vs. an External Candidate  – VOTE*  
 

The Committee discussed the upcoming searches and how to proceed.  
The Committee agreed that the permanent search will take too long not to have an interim in place. Brigid 
Bieber said that the interim would preferably be someone from the outside who is qualified and could at least 
work part time to help with the work load right now. As previously discussed, their responsibility could be to 
help with administrative issues as they come up, not necessarily take on the current large initiatives going on 
in the district, as the deputy and assistant superintendents could probably continue to handle those. Paul 
Murphy pointed out that this would depend on who the interim is. The Committee agreed that it was most 
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important to attract the very best candidates possible for the permanent search. Eileen Zhang advocated for 
starting the permanent search right away, as well as the interim search.  
The Committee agreed that a subcommittee should be created to work on the interim search, and that it should 
be a fairly quick process, abbreviated from a full search. Brigid Bieber asked if the Committee agreed that the 
interim candidates should be external, not from within the AB District. Eileen asked why they would not 
consider internal candidates.  Paul explained that Marie Altieri is the Deputy Superintendent so by default, 
she is the Acting Superintendent until an interim is chosen. Paul likes this because Marie thoroughly 
understands the district.  
 
Rather than have the Committee decide whether to restrict the interim search to external candidates only, it 
was suggested that an interim search subcommittee be established and charged with making this decision.  
Paul Murphy, Diane Baum, Deanne O’Sullivan and Tessa McKinley volunteered for the subcommittee.  

 
Although the Committee agreed not to officially start the permanent search right away, they could begin some 
of the preparations, such as establishing members of that search committee, timeline, materials, etc.   

 
Katie Neville moved to establish a subcommittee to look for an interim superintendent. Paul Murphy 
seconded. Brigid Bieber asked for clarification of the motion and confirmed that it was to nominate Paul 
Murphy, Diane Baum, Deanne O’Sullivan and Tessa McKinley to serve on a subcommittee established to 
look for an interim superintendent. Eileen Zhang volunteered to serve on the subcommittee. Katie accepted a 
friendly amendment to her motion to include Eileen as a member and it was unanimously,  

 
VOTED: to nominate Paul Murphy, Diane Baum, Deanne O’Sullivan, Tessa McKinley and 
Eileen Zhang to serve on a subcommittee established to look for an interim superintendent 

 
Paul Murphy stated that they would bring interim superintendent candidates’ names before the School 
Committee for a decision as quickly as can be done appropriately.  
 
The Committee discussed whether to restrict the interim superintendent from applying for the permanent 
superintendent position. Diane Baum felt that it makes sense that someone would have a leg up if they were 
the interim so she wants to prevent this by restricting the interim. Katie Neville stated that if the Committee is  
looking for an external candidate, that might not be such a big deal. Deanne O’Sullivan questioned whether 
the Committee should limit themselves by saying the interim cannot apply. She noted that considering retired 
superintendents for the interim, could prevent the issue. Kristina Rychlik does not want to limit the candidate 
pool. She stated that whomever applies is confidential, and anyone in a district this large should assume that 
there would be multiple internal candidates. Tessa McKinley and Paul Murphy agreed.  

 
Allen Nitschelm spoke from the audience advocating for prohibiting the interim superintendent from applying 
for the permanent position because they would “have the inside track” and in his opinion, it would be 
perceived as biased. He strongly urged the Committee to not allow an interim to apply for the permanent job 
and to state that on the advertising materials.  

 
(Deanne O’Sullivan left the meeting at 8:33 p.m.)  

 
Steve Ballard spoke from the audience and apologized for the comments he made at the last meeting on 
6/8/17. He has given the Chair the name of someone he feels could be a strong interim candidate. Amy will 
give the name to the subcommittee. He asked the subcommittee not to limit their search to “external vs 
internal” candidates but to keep their options open. 

 
Seeing no disagreement, Amy Krishnamurthy charged the subcommittee with developing the criteria to use 
and returning to the School Committee with their recommendations when they were ready. They were asked 
to report back at the 6/22/17 School Committee meeting on progress, even if it was just that they had a 
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meeting to begin. The subcommittee was reminded of the Open Meeting Law requirements to post all 
meetings, record minutes, etc.  

 
9. ABRSD Permanent Superintendent Search  

 
The previous search was done in the late fall, November/December. The one before that ended in January, 
although that timing was difficult with Budget Saturday in late January. Final interviews could be held after 
Budget Saturday, which would allow the District to get through the December Town Meetings for the 
Building Project. If the search is on the late side, good candidates might accept other positions. If a search 
firm is used, they will have advice on this. There is a lot of prework that needs to be done. Some of the 
administrative tasks could be done this summer. Public interest is expected to remain high.  
 
They discussed when to establish the permanent superintendent search committee profile and members, and 
when to consider whether a search firm should be used. They considered if there should be a separate meeting 
specifically to talk about the permanent search and search committee.  

 
A member of the public asked about the possible financial impact of going through the interim process and 
permanent search, given the cost last time. She asked where the funds would come out of the existing budget.  
Amy Krishnamurthy replied that the last search firm cost $20,000 and there is room for that in the budget if 
necessary. Brigid Bieber said that they will have to review current salary rates for Superintendents to see that 
cost. The budget is being reviewed to see what items for next year can be paid for out of this year’s final 
budget to shift some costs.  
 
Steve Ballard stated that the community group wants Rip Martin to be on the Search Committee. He agreed 
with Rip and Eileen Zhang that the permanent search should start right away.  
 
The Committee agreed that it was premature to discuss whether the interim search members should try to 
continue on the permanent search committee. This will be part of the summer workshop when subcommittees 
and members’ commitments for the new school year are decided.  
 
Members of the public spoke. They appreciated how thoughtful the SC was being, but felt there should be a 
sense of urgency to the search to get the right leadership (for the search) started.   
 
A member of the public advocated for an external interim superintendent, because many parts have to come 
together quickly in the fall. She felt that an external candidate would not be wedded to what was already 
being done. They could help streamline the process to what was integral to the district. She’d like to see this 
as part of the charge.  
 
(Deanne O’Sullivan returned at 9:15 pm) 
 
The Committee discussed how to move forward. Paul wanted time to think about the process. Kristina 
reviewed the last search’s makeup, and read the community email requests. She asked if there were other 
things that the Committee feels are important to include in the permanent search.  
 
Brigid described the last search that had 15 people, including professional staff, principals, 3 school parents, 
and others. She stated the importance of having professional staff on the committee. She is ok with adding 
more parents but it is hard to have a larger group of people to schedule around. The number and length of 
meetings needs to be explained as well as when they would occur. People must understand the time 
commitment involved and that some meetings cannot be missed.  
 
Last time, the search committee created an online survey for the public, before any of the interviews were 
done, and this was very valuable. There were also 2 public forums for people to meet with the Search 
committee so they could hear what the community was thinking and wanted.  
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One request from the public was that a member of the community be the chair or vice chair. Amy 
Krishnamurthy was not sure if that was possible, but either way, she felt the School Committee should not 
abdicate this responsibility because it is such an important part of what the School Committee does. Kristina 
agreed.  
 
Eileen agreed with Brigid that although lots of parent input is necessary, if there are too many people it’s too 
hard to schedule meetings. She asked if a channel can be established to really connect with the community to 
hear their requests and questions. Amy pointed out that the outreach subcommittee is appropriate for that 
purpose.  
 
Diane Baum stressed that the discussion really aligned with “open government”. The traditional way to do 
this is to invite community members onto a committee and then they are disseminators of the information. 
With this, at every stage there are meaningful steps to move this process along. This search won’t look like 
the traditional search but at the end of the day, she hopes the community and stake holders feel like they’ve 
made a meaningful contribution to this process.  

 
Maya Minkin emphasized the need to acknowledge that this is a huge time commitment and give the public a 
realistic perspective on the expectations. Many meetings would be day time due to staff involvement. Being 
clear about expectations will allow more people to get involved.  
 
Amy asked if the Committee was prepared to vote or suggest that the Committee follow the same guidelines 
for the permanent search committee as was done in the past.  
 
Deanne O’Sullivan liked the previous make up, but now that the District is fully regionalized, the group 
should be a little bigger. The Committee should gather some information from other schools that have gone 
through a superintendent search process recently and ask about their experiences. A report could be given at 
the June 22 School Committee meeting. Due to the very full agenda for June 22,  Amy said it would have to 
be a brief and decisive vote at that time.  
 
Diane Baum asked the Committee to consider a different kind of search. She suggested that a pool of people 
could be identified who are interested in the search and a plan could be made for how they could all 
participate. It wouldn’t have to be the same 25 or 30 people going to all the meetings. Tessa didn’t disagree 
with more community involvement, but she stated that there are a lot of different understandings about what 
goes on in schools and the more people involved, the more feelings are involved. She stressed that the people 
who work for the superintendent should have a strong voice in the search committee because they are very  
aware of what is needed from the inside. Public voice is important but to increase the number by too much 
will bog things down, in Tessa’s opinion.  
 
Kristina Rychlik liked what Diane and Tessa said. She suggested that as part of the interim search committee, 
they could propose a draft of a different kind of search committee. Amy asked if the interim search committee 
members would agree to doing that. Paul agreed, but said that the interim position is a different role than the 
permanent one.  
 
Bill Guthlein spoke from the audience and was on the last search committee. He felt that the search committee 
should be composed more of community members as opposed to the last time when it was 50-50 staff and 
community. He felt the paramount voice should be the community’s.  
 
Paul Murphy was ok with a larger committee as long as the meetings are mapped out so members can all 
participate as much as they can, without missing meetings. He asked if every member needs to be at every 
meeting. Brigid Bieber said that 7 subcommittee meetings were held last time, with each lasting 3-5 hours. At  
the point that applications are in and everyone gets a copy of all of them, that is when it needs to be decided if 
everyone needs to look at them all, and how they will be rated/ranked,etc. She questioned how responsibilities 
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at that critical point would be split, because it’s a balancing act. It was important for her to listen to other 
members’ opinions on the applications as they when through them all.  

 
Susri Anuradha spoke from the public and clarified that their email request to have half of the search 
committee be from the community, did not mean to make it a much bigger committee. Last time of the 14 
members total, there were only 5 community members. In response to a question, it was stated that the School 
Committee votes who will chair the search committee. A member of the public asked that as much thought be 
given to that decision as will be given to who is on the committee.  
 
Amy Krishnamurthy stated that the search committee and its chair will be taken up at the summer workshop 
next month. A call will go out for volunteers over the summer or in early September. Brigid suggested that 
the outreach subcommittee can note in their plans that the search committee will be formed with a broad 
outline of the time commitment, and invite community members to contact the chair or secretary if they are 
interested, but not a commitment yet. It was the sense of the committee that this was a good idea.  

 
9.1. Timeline 

9.1.1. Review of Previous Search Timeline (Fall 2013-Winter 2014)   
9.1.2.  Possible Timeline FY18 

9.2. Candidate Qualifications 
9.3. Establish New Search Process  

9.3.1.   Charge to the Last Search Committee  
9.3.2.   Last Search Committee Profile and Committee Members 
9.3.3.   Should a Search Firm be considered 

 
10. Next Steps 
 
11. Possible VOTE to Employ Deputy Superintendent, Marie Altieri as Acting Superintendent until an 

Interim or Permanent Superintendent is Employed, effective 7/1/17 – VOTE  
Paul Murphy moved, Katie Neville seconded and it was unanimously,  

VOTED: to employ Deputy Superintendent, Marie Altieri as Acting Superintendent until an interim or 
permanent Superintendent is employed, effective 7/1/17. 
 

12. Recommendation to Authorize the Deputy Superintendent or Acting Superintendent to Approve and 
Sign District Purchase Orders effective 7/1/17  – VOTE  

Paul Murphy moved, Maya Minkin seconded and it was unanimously,  
VOTED: to authorize the Deputy Superintendent or Acting Superintendent to approve and sign district 
purchase orders effective 7/1/17.   
 

Diane Baum confirmed that the interim search committee would find an interim, update the Committee on 
June 22, and put together a few ideas about a possible profile of the permanent search committee.  

 
The ABRSC adjourned at 10:00 p.m.  
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda, Open Letter to the Acton-Boxborough School Committee dated 6/12/17  
from A. Nitschelm, S. Anuradha, S. Ballard, S. Biswas, S. Pepalia, C. Kadlec 
 
 
*If the School Committee requires more discussion or time, the vote may be postponed and discussion will be 
continued at a future meeting.  
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
DRAFT OPEN Minutes 

 
Library                                           June 8, 2017 
R.J. Grey Junior High School                                    6:30 p.m. Executive Session 
                7:00 p.m. (approx.) Open Business Meeting  

 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Amy Krishnamurthy, Maya Minkin, Paul 

Murphy, Kathleen Neville, Tess McKinley, Deanne O’Sullivan, 
Kristina Rychlik, Eileen Zhang  

Members Absent: none 
Others: Marie Altieri (7:22 p.m.), Dawn Bentley (7:22 p.m.), Deborah Bookis (7:22 p.m.),  Glenn 

Brand (7:22 p.m.), Clare Jeannotte (7:22 p.m.), Beth Petr 
____________________________________________________________________________________ 

 
 
1. The ABRSC was called to order by Chairperson Amy Krishnamurthy at 6:30 p.m. 

 
2. EXECUTIVE SESSION  

Amy stated that the Committee needed to enter executive session to review and approve executive session 
minutes under the same reasons entered for the three sessions. 
 
At 6:30 p.m., it was moved by Amy Krishnamurthy, seconded by Mary Brolin and unanimously,  

VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 
Executive Session convened under M.G.L. Chapter 30A, , §21(a)(3) for strategy with respect to 
collective bargaining sessions with representatives of the employees of the Acton Boxborough 
Regional School District (Acton-Boxborough Education Association, Office Support Association, 
and American Federation of State, County and Municipal Employees) regarding health insurance 
benefits to review and approve minutes of 5/15/17, and that an open meeting may have a 
detrimental effect on the bargaining position of the Board. 

(YES – Baum, Bieber, Brolin, Krishnamurthy, McKinley, Minkin, Murphy, Neville, O’Sullivan, Rychlik, 
Zhang)  

 
At 6:31 p.m., it was moved by Amy Krishnamurthy, seconded by Brigid Bieber and unanimously,  

VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 
Executive Session convened under M.G.L. Chapter 30A, §21(a)(2) to review and approve 
minutes of the executive session held on 5/2/17 to conduct strategy sessions in preparation for 
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract 
negotiations with nonunion personnel. 

(YES – Baum, Bieber, Brolin, Krishnamurthy, McKinley, Minkin, Murphy, Neville, O’Sullivan, Rychlik, 
Zhang)  
 

At 6:32 p.m., it was moved by Amy Krishnamurthy, seconded by Paul Murphy and unanimously,  
VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 

Executive Session convened under M.G.L. Chapter 30A, §21(a)(1) to review and approve 
minutes of the executive session held on 4/26/17  to consider the discipline or dismissal of, or to 
hear complaints or charges brought against a public officer, employee, staff member or 
individual. 

 
(YES – Baum, Bieber, Brolin, Krishnamurthy, McKinley, Minkin, Murphy, Neville, O’Sullivan, Rychlik, 
Zhang)  
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Amy Krishnamurthy stated that the Open Session will reconvene at the conclusion of the executive session at 
approximately 7:00 p.m. 
 
3. The ABRSC Returned to Open Meeting at 7:22p.m. 

 
4. Chairman’s Introduction – Amy Krishnamurthy 

 
5. Recommendation to Accept Donation from Acton Boxborough Student Activities Fund (ABSAF) – 

VOTE – Glenn Brand 
Dr. Brand welcomed ABSAF President Heather Harer and the students to the meeting. A check for $72,000 
was presented to the District for next year. Heather said that over the years, ABSAF has donated over 
$600,000 to our schools.  
Paul Murphy moved, Katie Neville seconded and it was unanimously,  
 VOTED: to accept the ABSAF donation with gratitude.  

 
6. Statement of Warrant and Approval of Open Meeting Minutes  

6.1. ABRSC Meetings of 5/30/17, 5/24/17, 5/18/17 (next meeting), 5/15/17 
The meeting minutes of 5/30/17, 5/24/17 and 5/15/17 were approved as written. 
6.2. The warrants were reviewed and signed by the Committee members. See attached list.  

 
7. Open Meeting Law Complaints Received – Beth Petr   

7.1. A. Kenney – requesting open meeting minutes of 4/26/17 
7.1.1. Complaint received on 5/26/17 
7.1.2. Resolution on 5/26/17 
7.1.3. AG Letter of Closure received 5/30/17 

7.2. G Silverio – requesting open meeting minutes of 5/2/17 
7.2.1. Complaint received on 5/26/17 
7.2.2. Partial Resolution on 5/26/17 
7.2.3. Proposed Response to Resolve to be sent 6/9/17 
 

8. Recommendation to ratify, confirm and approve the Separation and Release Agreement between the 
Acton-Boxborough Regional School Committee and the Superintendent signed by Dr. Mary Brolin and 
Dr. Glenn Brand on May 17, 2017 – VOTE – Amy Krishnamurthy 
This item is a legally required vote in open meeting to ratify the Agreement that was signed.  
Brigid Bieber moved, Mary Brolin seconded and it was unanimously, 

VOTED:  to ratify, confirm and approve the Separation and Release Agreement between the Acton-
Boxborough Regional School Committee and the Superintendent signed by Dr. Mary Brolin and Dr. 
Glenn Brand on May 17, 2017.  

 
9. Public Participation  

Allen Nitschelm spoke from the audience asking questions about the 2013-2014 Superintendent search 
process. He noted that Brigid Bieber who is currently on the School Committee was the chair of that search. 
At that time, he asked Brigid whether other job descriptions were used when creating Acton’s. Brigid said 
that the ad was created by the search firm.  No specific degree qualifications were mentioned, although the 
search in 2009 that resulted in appointing Dr. Mills did specify that a Master’s Degree was required with an 
advanced degree preferred. Allen asked Brigid if a Master’s Degree was required for the 2013-2014 search 
and if not, how many applicants did not have one. Paul Murphy raised a point of order that questions should 
be directed to the Committee Chair, not individual members. Amy stated that Allen could continue. Brigid 
replied that she would have to go back to the records to confirm what the subcommittee assumed at that time.  

 
A member of the public asked what the policy regarding responding to emails sent to the Committee was 
because she had not received any responses over the past couple of weeks. Amy Krishnamurthy said that 



 

3 
 

typically the Chair tries to respond in 5 days but it depends how complicated the question is. Amy said that 
she would go back and look for this person’s emails and others that have come in and respond.  

 
10. ABRSD Master Plan / School Building Project Update   

10.1. Presentation: District Master Plan Review Committee (DMPRC) Presentation & 
Recommendation – Mary Brolin, Marie Altieri 

 
Mary Brolin and Marie Altieri presented the Report and Recommendations. The Committee was reminded 
that the report is based on the study done by Dore & Whittier that only looked at current sites because it is 
believed that there are no suitable properties in Acton that could be purchased for a school. A vote on 
feasibility and design funds will be done at Special Town Meetings in Acton and Boxborough on 12/4/17. 
Plans may very well change as the feasibility study is done.  
 
The Committee discussed the possible Early Childhood Center (ECC). Marie clarified that this would include 
all of the preschools and all Kindergartens across the 6 schools. A lot of feedback was received on this and the 
next few months will be spent exploring the pros and cons of all of the plans. Deanne O’Sullivan wanted to 
talk about the school start time study regarding young children who she said appear to learn better in the early 
morning. Marie stated that with an ECC, the district could consider what the best schedule would be for 
children of that age.  
 
A community member felt that feedback from only 266 people was a low number and expressed caution 
about making decisions based on it. The Committee described the extensive outreach effort that took place 
over the past few months in a number of different ways. The topic was considered fairly complicated with all 
the options offered. Kristina Rychlik described the commitment needed from people to spend 30 minutes 
watching a presentation and then an hour for the discussion before they filled out the form. Media, social 
media, and hard copy flyers were used. Moving forward there will be many opportunities for the public to be 
involved. The School Building Committee will kick off next Wednesday and the public is welcome to attend.  
 
Allen Nitschelm asked about the cost estimate, and stated that people need to know about cost before they 
express their opinions. He thinks 266 is a low number, and is concerned that input from staff/employees has 
been mixed with public/taxpayers’ comments. He thinks staff should be considered regarding the ECC, but 
they are not paying for it. Mary Brolin explained that broad costs are included in the presentation but the 
design and feasibility phase will provide more realistic cost.  She said that the online packet has lots of cost 
data and it is cut by residents and staff. When asked if the recommendation would require an override, Mary 
said that the design must be completed before it is known if an override will be needed.  
 
Another member of the public described how when a change is made in his work, it is modeled extensively. 
He strongly encouraged members to look at how changing the plans would change things like people, traffic, 
buses, kids, etc. He asked what the District plans to do to understand that quantitatively. Mary replied that that 
is what will be done if the two towns approve the feasibility funding in December. She said that is why they 
went from 7 options to 2 so during the feasibility study, they could review all of those aspects for 2 plans, not 
spend more money looking at 7 options. Mary urged the gentleman to stay involved.  
 
Kristina Rychlik described how the experiences the District has had with our current twin school, were used 
to create a document written by two of our twin school teachers. Some issues with the Parker Damon 
Building have to do more with that particular design, not necessarily that it is two schools, including 
dismissal, shared spaces, lunch time, and more.  
 
A member of the public spoke about the frustration she hears from parents about buses and walker status for 
Kindergarteners and said that these play out for families in a big way. If something comes up land wise, she 
hopes the building committee would keep that in mind.  
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Getting people to read their emails and increasing public participation was discussed. Including the video link 
in an email was suggested. Kristina outlined that school emails to parents were done, social media, The 
Beacon, Action Unlimited, Community Education catalogue and the Council on Aging were also used.   
 
It was asked how the Committee plans to engage the folks who are not supportive of the options. Marie 
Altieri stated that the last phase was about getting from 7 options to a more reasonable number to work with. 
It will be much easier now with the 2 options to get feedback and outreach in next phase. The big question is 
whether or not an Early Childhood Center should be done. More refined costs will be available by December, 
but not full design costs. The numbers previously used assumed the District would undertake every task in 
every building which is why they are so high. 
 
Steve Ballard from the Boxborough Finance Committee and a former teacher at schools that have been 
through similar changes, was critical of the process so far and used the Boxborough Public Safety Building 
process as an example. 

 
10.2. Massachusetts School Business Authority (MSBA) Update on Deadines – Glenn Brand 

Dr. Brand reviewed the list and stated that the District is on schedule.  
 

10.3. ABRSD School Building Committee (Form submitted to MSBA 6/1/17) – Kristina Rychlik  
The public was invited to the first meeting on Wednesday night.  
 

11. Presentation: ABRSD Revised Homework Policy – Deborah Bookis  
Deborah Bookis outlined the process that began in October of last year to reconsider the District’s homework 
policy. Many people have been involved in the draft being proposed, from senior administrators to principals 
to teachers and the policy subcommittee. This is a First Read for the School Committee and the community.  
 
Diane Baum has reviewed the NES principals’ guidelines around homework and she noted that: 1. Homework 
should not be used as a behavior tool 2. Parents should not help with it. 3. There should be no time restriction 
on it. Deborah said that the 10 minute per grade rule is not research based. Some kids take more time to do 
homework, so it needs to be reasonable. Regarding the equity piece about being able to do homework on their 
own, not all students have help available at home with homework. Deb said that it was a given that homework 
not be used as a punishment.  
 
Eileen Zhang asked about the reading homework. Deborah said that reading assignments can start in grade 3, 
and assigned reading will happen so students can then come to class to discuss material. Reading at the end is 
what considered Choice Reading. We do ask students to do lots of reading. Eileen asked how the data was 
gathered to make this policy change. She saw the High School students’ survey but asked if there is data from 
the elementary students. Deborah replied that the data is from the Challenge Success survey two years ago.  
Research was also reviewed and read, and many conversations were held with principals and teachers. Eileen   
noted that parents’ input seemed to be missing from the policy development. 
  
Amy Krishnamurthy stated that comments could be sent to Brigid Bieber or Deb Bookis before the second 
read and possible vote on June 22.  
 
Eileen Zhang asked why quality and engagement are more important than quantity and achievement. 
Paul Murphy said that he loves this idea and it reminded him of a Boston Globe article by David McCulloch 
who listed all of the awards that his famous father had won, but his point was that none of them were things 
that he actually went after. His dad did something that he loved and received these awards as a result of his 
passion. Paul felt that it is wrong to dangle awards in front of kids in order to educate them. Eileen asked why 
these things could not all be combined together. Deborah explained that there is a relationship between them. 
We do want kids to be engaged internally as well, we just don’t want them to focus on how much homework, 
but on the quality of the homework. The District uses the School Committee policy only as a guide. There has 
already been a shift in how homework is handled in many of our schools.  
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Eileen Zhang said that the district needs to think about maximizing all students’ potential, at both ends of the 
learning curve. She asked if there could be consideration of optional homework for some student, perhaps 
with different speed or perspective. Deborah said that they rely on the professional judgement of our 
educators to ensure that homework is engaging and appropriate for our students.  
 
Conant School Principal Damian Sugrue added that the younger students’ most important job is to get 
outside, play, spend time with their families, learn to self-regulate and recharge. He stated that if their focus is 
on homework, they are missing out on something really important. (Eileen clarified that she was talking about 
High School students.) Damian said that we used to treat 3rd and 4th graders like 7th graders and that was not 
good. The proposed homework policy is a better match for what students need at that age.  
 
Brigid Bieber appreciated how comprehensive the proposed policy is and how it builds on other district 
initiatives. She suggested giving more than two weeks for public comment before voting on it so families 
could talk about it at home. She thanked the administration for the lengthy and thoughtful process.  
 
Deanne O’Sullivan loved the changes for grades 7-12 and how it falls in with the wellness policy. She is in an 
elementary school with no homework though and some parents are not happy about it. She asked if there will 
there be some tweaks made. Deborah answered yes, and referred to slide 7 about engagement.  
 
It was agreed that the principals would email their families about the proposed policy and invite them to share 
their thoughts about it with the School Committee prior to the next meeting.  
 
The Committee discussed how different children are about reading. Some families need the direction from the 
teachers regarding their kids’ free reading because not all kids automatically pick up a book. Leveled reading 
lists are on the website and teachers can help parents find appropriate books at their children’s independent, 
not instructional, level.  
 
Kristina Rychlik asked about parents giving their children homework and wondered if it has fed into the 
desire to change the homework policy. She asked if students are getting more stressed because they are 
getting homework from other sources as well as school.  
 
Deborah was asked if the data from the student survey could be shared with parents. Deb said this homework 
data was part of the December 2016 Challenge Success newsletter that was sent out. Coordination of 
homework between different subjects in the High School was mentioned as an issue. Deb was asked how that 
is addressed and how will it be implemented. Would the teacher or the student be penalized? Deborah said 
that homework is the work for next year. Electronically administrators will coordinate when tests and projects 
will be given as well as assessments. There is a revision in the High School handbook next year to move from 
3 to 2 tests on the same day as a trigger for allowing one to be rescheduled. It will take time to work through 
all these changes. The Junior High and High School are also working on different schedules as well.  

 
Acton-Boxborough Regional High School Principal Dr. JoAnn Campbell said that talking about a homework 
policy is only half of the conversation, the other half is instruction. Math practice and access to technology are 
important. Some people say if we can’t ensure equity we should not have homework.  
 
A parent spoke about her younger children and how they needed to come home and practice to learn. She 
asked if the teachers would now be doing all that practice with the students, and what would they not be able 
to do if they are doing this during classroom time. Deborah replied that teachers will use math games and fun 
and engaging for kids to continue to learn. This parent also stressed that she volunteered in the classroom and 
asked kids about the book they had read and it was wonderful. She feels like this is really important to find 
good books and encourage this kind of discussion with children.  
 
A local parent who is also a teacher remarked that she liked how the policy is general but still has guidelines. 
She encouraged the Administration to test the policy and play with it, to see how the children react to it. In the 
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school where she teaches, they have no homework for young students and limited homework for older kids. 
Kids are engaged and invested in their education and are achieving. She noted that older children also need to 
play.  
 
The Administration was asked how this will be monitored to see if it is successful.  Deborah Bookis explained 
that teachers are always talking with their children and talking to pediatricians and nurses regarding signs of 
stress. Hopefully these signs will be lessened, but they will watch for them. It’s important to incorporate the 
wellness piece. There are also benchmark reading and math assessments, and the Challenge Success survey 
can be readministered next year or the next year.  

 
12. Presentation:  School Start Time Committee Report – Glenn Brand, Marie Altieri  

Given the late hour, Dr. Brand and Ms. Altieri went through the slides quickly, but emphasized that there is a 
lot of data included in the presentation and an extensive report. Marie suggested that people read through it 
for discussion at a future meeting. Regarding the Recommendation Slide, Option 4 was preferred to Option 3 
and improves things for all children K-12. This is just the beginning of the process and recommendations 
would begin in September 2018. It is important to keep in mind that there are budgetary implications. The 
District would need 11 additional buses and 11 new drivers. Currently we have 34 drivers and they are hard to 
find. The District could possibly outsource the additional 11 drivers needed.  
 
Eileen Zhang said that at the April meeting, option 4 was her favorite, but she remembers the concern about 
the budget and asked if it is possible to implement this in two steps. Eileen suggested starting at 7:50 a.m. 
with the high school and junior high, and then survey all of Acton and Boxborough residents.  
 
Given the late hour, the Chair asked if the Committee could discuss this at the June 22 meeting. Deanne 
O’Sullivan expressed concern that June 22 is now the last day of school and not a good time to be asking for 
community feedback. Brigid Bieber agreed to discuss this on June 22, but asked to let the public in attendance 
at the meeting speak.  
 
A member of the public stated that she also thinks about the cost savings and mental health benefits. She 
would like to see a lot more information about that. She has read a lot of research and it all says to start at 
8:30 a.m. or later but when she sees the 8:00 time, it sounds like we are doing a half way solution. She asked 
how the district is balancing that information. 
 
Another member of the public noted the interdependency between this survey initiative and the capital 
planning survey initiative. He added that the more nodes in the network, the more complications there will be. 
He asked how the District can arrive at an objective to get clear standard start times with the tradeoff of other 
factors, and then can add in cost and complexity.  
 

13. Recommendation to Approve Administrators’ Benefits Manual – VOTE – Marie Altieri/Glenn Brand   
Katie Neville moved, Tessa McKinley seconded and it was unanimously,  

VOTED: to approve the Administrators’ Benefits Manual as proposed. 
 

14. Recommendation to Approve Next Year’s Food & Related Products Bid Award – VOTE – Clare 
Jeannotte  
Paul Murphy moved, Brigid Bieber seconded and it was unanimously, 

VOTED: to approve next year’s Food and Related Products Bid Award as presented.  
 
15. ABRHS Handbook for 2017-2018,  Review of Changes – Second Reading – VOTE – Glenn Brand  

Katie Neville moved, Deanne O’Sullivan seconded and it was unanimously, 
VOTED: to approve the High School Handbook as presented with updates to be included once the 
homework policy is voted.  

 
16. Recommendation to Approve Solar Net Metering Credit Agreement –Second Read – VOTE -  JD Head  
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 10.1 Memo and Proposed Agreement  
Paul Murphy moved, Mary Brolin seconded and it was unanimously, 

VOTED: to approve the Solar Net Metering Credit Agreement as proposed.  
  

17. ABRSD Budget Update – Glenn Brand   
17.1. FY17 Year End Financial Status 
Katie Neville asked if MSBA money was going to be considered for the Blanchard School boilers. Dr. Brand 
said that JD Head is looking for a grant to possibly fund those. Mary Brolin and Brigid Bieber supported the 
projects outlined in the memo and said this is exactly what the District should be doing. 

 
18. Subcommittee Reports    

18.1. Budget meeting on 5/31/17 – (next meeting) 
18.2. Policy   

18.2.1. Homework Policy, File: IKB – First Read – Brigid Bieber (see presentation #7.) 
18.2.2. Website Accessibility, File: NEW  - First Read – Dawn Bentley 

Dawn Bentley reviewed the new policy. The District has a due date of June 30th per the resolution 
agreement to the OCR Complaint that was filed. Much of the language in the proposed policy is 
from the resolution. A question was asked why only the new and modified material is required to be 
accessible. Dawn replied that eventually all material on the site will need to be done, but with 600+ 
website pages currently, the priority is new material. The cost will be approximately $10,000 – 
$15,000 for the initial start. Dawn hopes to have a better estimate in the next few weeks. A request 
was made to improve the ease for finding material on the site.  

18.3. Outreach (including PTO Co-chairs) – Kristina Rychlik (oral) 
 

19. School Committee Member Reports  (These reports will be given at next meeting due to the time) 
  
20. Recommendation to Accept Anonymous $10,000 Donation to Athletics – VOTE – Glenn Brand  

Diane Baum moved, Mary Brolin seconded and it was unanimously,  
VOTED: to accept the anonymous donation to ABRSD Athletics with gratitude. 

 
21. Recommendation to Accept $2,889 MassCue Grant Donation to ABRSD Ed Tech Department – VOTE 

– Glenn Brand 
Paul Murphy moved, Mary Brolin seconded and it was unanimously,  
 VOTED: to accept the MassCue Grant Donation to the ABRSD Ed Tech Department.  

22. Recommendation to Accept $1,495 donation from ABRPTSO to the Jr High  School – VOTE – Glenn 
Brand 

Paul Murphy moved, Tessa McKinley seconded and it was unanimously,  
VOTED: to accept this donation from the ABRPTSO to the Junior High with gratitude.  

 
23. FY18 ABRSC Summer Workshop and August Business Meeting– Amy Krishnamurthy (next meeting) 

23.1. FY18 ABRSC Meetings with proposed dates added – Second Read - VOTE 
 
24. Superintendent’s Report/Updates – Glenn Brand  

 
25. FOR YOUR INFORMATION  

25.1. Thank you to the Northern District Attorney Marian Ryan’s Office for $500 donation to ABRHS 
Project Graduation  

25.2. Discipline Reports, 6/1/17, ABRHS and RJG Jr High School  
25.3. Announcement of Hiring of Leo Muellner, ABRSD Director of Visual Arts 
25.4. Letter to Town of Acton re Inter-Municipal Agreement for Leary Field  
25.5. Expanding our Notion of Success, June 2017   https://www.smore.com/ppt3z  
25.6. Schedule for Last Day of School, Thursday, June 22, 2017 
25.7. Statement from Superintendent Brand, 6/6/17 
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The ABRSC adjourned at 10:35 p.m.  

 
Respectfully submitted,  
Beth Petr 
 
List of documents used: See agenda, List of Warrants, Email from E. Jacobson dated 5/31/17 

 
 
NEXT MEETINGS:  
 

 NEW: Tuesday, June 13 – ABRSC Meeting (Next Steps for the District) at 7:30 p.m. in the Jr High 
Library (material to be posted June 9) 

 June 22 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (material posted June 16) 
 
 
 

















Updates 
& Preliminary Mini Survey Findings
SPRING 2017 PRESENTATION TO THE ABRSC



Our Mission
To ensure understanding, respect, support,

and the appropriate education of all children in our community.

The Special Education Parent Advisory Council’s duties under state law include: 

“advising the district on matters that pertain to the education and safety of students with disabilities and 
meeting regularly with school officials to participate in the planning, development and evaluation of the 
school district’s special education programs.”

• Provide a network for parents and a forum for sharing and discussing interests and concerns

• Maintain dialogue with the broader community

• Collaborate with the school community to improve student outcomes

• Promote and enhance communication between families and administrators



Parent Support & Education
• Cohosted Basic Rights workshop with Student Services and Maynard and Sudbury SEPACs 

• Cosponsored with Student Services and ABRSD Jessica Minahan on anxiety and Sarah Ward on executive    
functioning

• Held monthly parenting support group

• Maintained parent-to-parent listserv & Facebook page

• Fielded dozens of parent information and support requests

• Attended regional workshops and state-level conferences to bring back resources, including: 
Asperger/Autism Network Annual Connections Conference
Federation for Children with Special Needs Visions of Community Conference
TASH & MFOFC Partnering with Families Across Cultures 
Mass Families Organizing for Change Advocacy Bootcamp
Mass Families Organizing for Change Family Leadership Series



2017 Mini Survey
• Goal to follow up on certain 2015 parent/guardian survey findings:

Issues with transparency and trust in communication

Trend of increasing positive perception of special education programs and services

Extended School Year (ESY) eligibility and programming concerns

Preschool and Out of District families’ perceptions of trust, communication

• 8 questions; 5 mirrored the 2015 survey, 2 demographic, 1 open-ended

• 309 respondents representing 362 students with special education needs or 
~39% of ABRSD Students with Disabilities based on the 933 headcount from DESE (10/1/16)

• Up from 135 responses representing ~14% of SwD to the 49-question 2015 survey

• Full report to be published on PAC site 



Preliminary Findings – Communication 
“I feel that communications 
from special education 
administrators to parents are 
open, honest, and transparent.”

“I feel I can speak freely with 
district staff and disagree with 
my child’s special education 
program or services without 
negative consequences for me 
or my child.”

42% 38%
53%

44%

31% 38%
21% 31%

5% 7% 5% 11%9%
11% 13% 7%

13% 6% 8% 7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2015 2017 2015 2017

Open and honest Speak freely

Strongly Agree Agree Somewhat Neither Agree/Disagree

Disagree Somewhat Strongly Disagree



Preliminary Findings – Satisfaction Trend
“Are you more satisfied this 
school year (2016-2017) 
than last year (2015-2016)?”

Looking at the trend over 
several years’ time, fewer 
people feel less satisfied 
with an increasing number 
feeling about the same year 
to year. 
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Preliminary Findings – Service Satisfaction
“How satisfied are you with 
the special education services 
your child is receiving 
(school year 2016-2017)?”

Question: Given the 2015 survey 
findings, are Extended School Year 
services still an outlier to special 
education service satisfaction?
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What is Extended School Year (ESY)?
"An extended year program may be identified if the student has demonstrated or is likely to demonstrate
substantial regression in his or her learning skills and/or difficulty in relearning such skills if an extended 
program is not provided" [603 CMR 28.05(4)(d)1]. 

ESY is different than summer school and encompasses individualized programming designed to prevent 
substantial regression or issues with recoupment (> 6 weeks following a break) toward IEP goals and 
benchmarks. 

Why are we asking about ESY? 

• 2015 finding that ~40% of respondents disagreed their children were being offered appropriate summer   
programming if they were at risk of regression

• Reports parents were told students had to demonstrate regression to qualify for ESY

• Parent requests for logistical information earlier in the year to assist with planning—Student Services 
made program dates, days, and times available in February



Preliminary Findings – ESY  
“If my child is at risk of regression over 
the summer due to his/her disability, 
my child was offered appropriate 
extended year programming.”

Moved from ~40% disagreement to 
26% disagreement as more parents 
reported neutral opinions

1 in 4 still disagrees
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Extended School Year Changes 2016-’17

2015-2016 2016-2017

SwD on October 1 968 933

ESY Qualified* 296 260

% Qualified 31% 28%

• Preschool summer program reduced by one hour per week

• Junior high & senior high school summer programming reduced to three days per week from four, 
including Occupational Development Program

• Elementary hours static; ABA programming increased by one hour per week 

• Parents expressing concerns about staffing changes from regular school year to summer, timeliness of  
communication

*ESY stats provided by Student Services 6/16/17



Key Takeaways & Next Steps
• Honest, frequent, positive communication correlates with service and overall satisfaction  

based on data and open-ended comments (see full report for more information)

• More parents feel comfortable disagreeing with their child’s special education team without   
fear of consequences—14% still fear reprisal

• Through multiple changes to special education administration and department structure, most  
parents are satisfied

• Extended School Year services remain an outlier to overall service satisfaction

The PAC needs to: 

• Work with Student Services to ensure transparency around proposed program changes 

• Continue parent education efforts around ESY 

• Conduct more frequent mini surveys on specific topics rather than a periodic long-form survey
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Glenn Brand, Superintendent 
Acton-Boxborough Regional School District 
June 22, 2017 

1 

Elementary School Funding 

ABRSD          
        2 

Timeline 
• September 2016 – Goal of examining school funding at 
the elementary level approved by School Committee 

• 2016-2017 – Elementary school principals and members 
of Senior Leadership Team met throughout the year 

• June 2017 – Report, included in School Committee 
packet, describes original goals, strategies and outcomes 
of evaluation 
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Goal and Strategies 

• Review use of regular education 
classroom assistants 

• Clarify role, purpose, appropriate level of 
distribution across school settings 

• Review funding mechanisms districtwide 
that provide financial resources to the 
elementary schools 

ABRSD          
        4 

Outcomes 
• Clear districtwide vision of regular education classroom 
support staff for teaching and learning across all 
elementary schools 

• Coherent set of procedures that establish appropriate 
allocation of classroom assistants by building 

• Analysis of funding streams and their contributions to 
staff and programs 

• Recommendations to be considered that respond to 
notable inequities impacting teaching and learning 
services 
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Elements of Report   

• Overview and Recent History 

• Review of Funding Data 

• Recommendations 

ABRSD          
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Overview and Recent History 
• Longstanding history of regular education classroom 
assistants at elementary level 

• Unique aspects to deployment of these resources: 
• No policies or guidelines to determine total numbers 
• A variety of funding sources, including appropriated budget, PTO 
contributions, Before & After School Programs/Community 
Education 

• In 2011, former Superintendent Mills recommended 
increasing share of appropriated budget and decreasing 
reliance on PTO funding 

• Blanchard has a different history – staff positions funded 
only through appropriated budget 
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Review of Funding Data / Findings 

• Financial data compiled manually from a variety of 
sources 

• Total of about $1.15 MM for regular education classroom 
assistants in 2016-17 

• Average of about $82,000 per school from ABRSD operating 
budget to support equivalent of six (6) positions/school at 19 hours 
each 

• Range of funds contributed by PTOs/PTFs in 2016-17:  
• $0 at Blanchard 
• About $95,000 at Merriam 

• Wide range of funding from Before & After School Programs  

ABRSD          
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School Based Funding for Personnel 
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School Based Funding for Personnel 

ABRSD          
        10 

Position Statement 

• Resulted from ongoing meetings held throughout 
the year with elementary principals and Central 
Office administration 

• Completion of a collective review led to a joint, 
mutually agreed upon statement 
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Position Statement 
• “Based upon a comprehensive review of the funding 
sources for elementary classroom assistants across the 
district by elementary principals and Central Office 
Administration, it is agreed that the current funding model 
represents a structural issue that the district needs to 
remedy.  The current model to fund classroom assistants 
includes funding sources from:  the appropriated budget, 
Before & After School Programs/Community Education, 
and PTO funds.  This current funding model has led to 
inequity in the personnel resources that support teaching 
and learning across elementary grades and schools and 
this needs to be addressed.” 

ABRSD          
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Recommendations  

• Recommendations emerged from discussions 
with elementary principals and Central Office 
administrators 

• If adopted, recommendations would go into 
effect during the 2018-19 school year 
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Recommendation I:   
Standardize Assignment of Regular 
Education Classroom Assistants 

• Targeted level of regular education classroom assistants 
available to each school based on total number of 
classroom sections 

• Number of assistants to be adjusted as sections expand 
or contract 

• At current funding level, each school could fund one 12-
hour assistant in every classroom (Grades 1-6) plus one 
19-hour math assistant per school 

ABRSD          
        14 

Recommendation II:   
Restructure Community Education Program  

• Move all Before & After School Programs into Community 
Education division 

• Benefits include: 
• Consistency in programming, fees and salaries 
• Possibility of reinvesting surplus funds into the district 
• Remedies the current issue of using Before & After School 
Program funds to pay for classroom assistants 
• Funds currently directed toward assistants could be redirected to 
utilities/custodial expenses, reducing operating budget per school 
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ABRSD          
        15 

Additional Recommendations 
• Develop clear expectations of role and purpose of 
classroom assistants; clarify this with classroom teachers 

• Clarify and agree upon exact positions unique to each 
elementary school program 

• Continue conversations about PTO funding of staff 
deemed necessary to support philosophical approach in 
each school; relevant policy should be reviewed/
developed by School Committee 

• Budget Subcommittee and School Committee should 
continue review of policies for contribution of funds from 
PTOs to support programs/services 

DISCUSSION AND QUESTIONS  

16 
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Acton  Boxborough  Regional  School  Distr ict

Capital   Improvement  Plan  – Implementation

PROGRESS PRESENTATION                                             4 April 2017

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

• Update  S ince  January

• CIP Implementat ion  P lan  

- Process

- Resul t

- Schedule /Next  Steps

• Quest ions

Agenda
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

1. MSBA invited ABRSD to enter into the “Eligibility Phase” for Douglas E.S.

2. Considered potential impact to CIP plan for Douglas, Gates, Conant

3. We took the “Priority‐1” projects as a starting point 

4. Developed categories as benchmarks 

5. Bundled the projects together into “packages”

6. Determined if “packages” will trigger other code required upgrades

Update on progress – January to April 2017

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

1. MSBA invited ABRSD to enter into the “Eligibility Phase” for the Douglas 
Elementary School project. 

• What does this mean?

• What happens next?

• How does this impact the CIP Plan for the district?

Update on progress – January to April 2017
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

2.        We took the “1‐Priority” projects and further broke down these into 
three subsets:

 Critical need

 High Need

 Energy Efficiency/Operational Cost Savings

Update on progress – January to April 2017

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Considerations for Prioritizing Buildings 

a. Minimize extensive work done at buildings that may be 
affected by the MSBA study or future decisions by the school 
district.

b.  Feasibility of extending the life of the building vs. replacement 
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

3.    Developed the following categories as benchmarks: 

Operational Budget

Could be performed by in‐house staff easily

Health & Safety  

Roofing, Site paving and sidewalks, pedestrian & vehicular safety, 
Electrical 

Indoor Air Quality 

HVAC systems, Roofing, Exterior Envelope

Exceeded Useful Life

Roofing, Exterior Envelope, HVAC, Electrical, Interior, Further Study

Update on progress – January to April 2017

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Considerations for “Packaging” Work

a. District’s ability to self perform work (in house staff).

b. Package work items together that make financial and 
construction sequencing sense.

c. Break scope packages into cost increments that may be 
reasonably supported by the two Towns.

d. Package similar sub trade work together across multiple 
facilities where it makes sense to lower costs.

e. Investigate code triggers for scope packaged work

f. Consider construction scheduling during vacation periods to 
minimize need for temporary facilities.
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Considerations

 Possible Code Triggers:

• Handicap Accessibility

• Seismic / Structural Upgrades

• Fire Protection (Sprinklers)

• Energy Code

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Considerations

 Accessibility 

• where the cost of the work amounts to 
30% or more of the assessed value of the building then the entire 
building is required to comply.  

• where the cost of the work amounts to $100,000 then an accessible 
entrance and restroom must be provided

CONCLUSION:  Only the work being touched will be required to be 
upgraded; code triggers are not being reached, with the exception of 
possibly the Admin building – pending decisions

However- the construction cost compared to assessed value is considered 
over a 3-year period (back or forward) 



6/21/2017

6

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Considerations

 Seismic / Structural Upgrades

• if renovations, additions or alterations of an existing building exceed 
50% of the aggregate area of the building then the entire facility must 
be upgraded to meet current seismic codes.  

CONCLUSION:  Only localized improvements where needed to 
accommodate the work will be impacted (i.e. structural support at new 
HVAC equipment on roof, if necessary)

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Considerations

 Fire Protection (Sprinklers)

• for major alterations to existing buildings that exceed 7,500 sq.ft. the 
entire facility must be upgraded to meet current codes.

Both of the following are considered to determine a “major alteration”
- Nature of the Work (ie. if you are removing existing ceilings) 
- Scope of the Work (more than 33% of the assessed value)

CONCLUSION: Based on the planned scope, it does not appear that this 
requirement will be triggered  - same 3-year period stipulation applies
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Considerations

 Energy Code 

Any new work shall meet current energy code requirements.  

CONCLUSION: No impact or code triggers to other parts of the building 

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – April 2017

SUMMARY  Critical High Need Energy Efficiency/ Operational Cost Savings Subtotal
On Docket‐ Spring 2017 Town Mtg $740,750 $740,750

Operational Budget 
$139,725 $106,046 $1,500 $247,271

Roofing 
$1,390,641 $144,923 $0 $1,535,564

Exterior Envelope

$694,295 $360,161 $0 $1,054,456
Site Paving and Sidewalk

$2,777,550 $125,210 $0 $2,902,760

HVAC
$909,780 $6,900 $595,463 $1,512,143

Electrical

$284,625 $862,500 $172,500 $1,319,625
Misc. Interior

$1,253,925 $106,519 $0 $1,360,444

Further Study
$12,000 $0 $0 $12,000

Pending Decisions

$1,805,445 $1,328,286 $363,113 $3,496,844
SUBTOTAL $10,008,736 $3,040,546 $1,132,575 $14,181,857
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – April 2017

SUMMARY  ABRHS RJG PDB Blanchard Douglas* Gates* Conant* Admin**
Maint. 
Bldg** Campus

Leary 
Field Subtotals

Assessed Building 
Value $29,259,300 $9,941,100 $20,000,000 $4,948,300 $3,500,000 $5,400,000 $5,400,000 $3,132,200 $219,800
30% of Assessed 
Building Value $8,777,790 $2,982,330 $6,000,000 $1,484,490 $1,050,000 $1,620,000 $1,620,000 $939,660 $65,940

Critical Need $1,804,176 $1,086,565 $907,199 $1,241,176 $25,875 $0 $0 $1,898,250 $352,245 $1,552,500 $400k $9,267,986

High Need  $182,419 $946,335 $60,075 $13,196 $17,250 $6,900 $486,085 $1,328,286 $0 $0 $0 $3,040,546
Energy Efficiency 
/Operational Cost 
Savings  $185,438 $41,400 $43,125 $1,500 $316,875 $181,125 $363,113 $0 $0 $0 $1,132,575

Subtotal $1,986,595 $2,218,338 $1,008,674 $1,297,498 $44,625 $323,775 $667,210 $3,589,649 $352,245 $1,552,500 $400k $13,441,107

On‐Docket ‐ 2017 $740,750

TOTAL $14,181,857

*Many Critical Need/High Need Items have not been included– pending MSBA study
**Pending outcome of future decisions/study

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – January, 2016
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Breakdown

Proposed CIP Phase 1 (FY18 
budget),  $740,750 

Proposed CIP Phase 2,  
$13,441,107 

Remaining CIP for 
Phase 3,  $106,018,793 

Total CIP Cost: $120,200,650

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Breakdown

Total Remaining CIP Cost after Phase 1 and 2: $106,018,793

CIP totals on hold for 
Potential MSBA projects 
(Gates, Conant, Douglas) 

$49,060,218 CIP totals on hold pending 
disposition of facility 
(Admin./Maint. Bldgs)  

$11,942,439 

Remaining CIP for future 
phases  $45,016,135 

?????
MSBA PROJECTS
Gates, Conant, 
Douglas

????
Admin. Bldg.
Maint. Bldg.

Future CIP 
Phases
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Capital Improvement Plan – Breakdown

ABRSD Total CIP 
Costs

Initial CIP Costs/Bldg.
Proposed CIP Phase 1 

(FY18 budget)
Proposed CIP 

Phase 2
Remaining CIP 
for Phase 3

CIP totals on hold 
until Potential 
MSBA projects 

(C, G, D)

CIP totals on hold 
pending disposition 

of facility
(Admin/Maint.) 

Remaining CIP for 
future

ABRSD HS $                   14,386,512  $                      1,986,595  $       12,399,917  $                      12,399,917 

Campus Site/Leary Field $                     4,391,250  $                           450,000  $                      1,952,500  $         1,988,750  $                        1,988,750 

RJ Grey Jr. HS $                   18,068,665  $                      2,218,338  $       15,850,328  $                      15,850,328 

Parker Damon $                     9,029,801  $                      1,008,674  $         8,021,127  $                        8,021,127 

CT Douglas $                   17,821,218  $                           44,625  $       17,776,593  $           17,776,593 

Gates $                   14,710,537  $                         323,775  $       14,386,762  $           14,386,762 

Conant $                   17,639,073  $                             75,000  $                         667,210  $       16,896,863  $           16,896,863 

Blanchard $                     8,243,261  $                           189,750  $                      1,297,498  $         6,756,014  $                        6,756,014 

Admin bldg $                   13,819,295  $                      3,589,649  $       10,229,646  $                 10,229,646 

Maint. bldg $                     2,091,038  $                             26,000  $                         352,245  $         1,712,793  $                   1,712,793 

Total  CIP $                120,200,650  $                           740,750  $                   13,441,107  $     106,018,793  $           49,060,218  $                 11,942,439  $                      45,016,135 

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

CIP Implementation – Considerations Ahead

1. Project Funding

Option A – Step 1: Vote for funding for design/engineering - formal bid 
documents (Fall).  Step 2: Go to spring Town Meeting with bids in hand 
for vote on construction funding

Vs.

Option B - Vote for design and construction funding based on scope 
package estimate at fall Town Meeting

2. Construction Delivery

a. General Contractor (Chapter 149)

b. Construction Manager at Risk (Chapter 149A)

c. Any project over $1.5M requires District to hire an Owner’s Project 
Manager (OPM)
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A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

CIP Implementation Plan – Schedule Overview

1. February, 2017
a. Develop scope package options and cost estimates

2. March, 2017
a. Prioritize Work and finalize cost allowances
b. Review possible code triggers
c. Discuss strategy for public informational meetings
d. Consider construction logistics planning

3.   March - April, 2017
a. Town Meeting votes for first round of CIP items
b. Identify potential financial ‘ceilings’
c. Determine timing of bond(s) and future work

4.   May - November 2017
a. Prepare for potential bond article(s)

A c t o n   B o x b o r o u g h   R e g i o n a l   S c h o o l   D i s t r i c t  
C a p i t a l   I m p r o v e m e n t   P l a n   ‐ I m p l e m e n t a t i o n

Questions, Comments, Reactions
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With summer in reach, it’s the perfect time to make a pitch for one of our favorite
topics, PDF. At Challenge Success, PDF refers to Playtime, Downtime, and Family time,
and as you may already know, we’re rather serious about it. Simply put, PDF is the
antidote to our overscheduled, competitive, and fast-paced culture. Research
demonstrates that PDF serves as a powerful protective factor, supporting the health
and well-being of adolescents. During the school year it can be challenging to find
time for PDF, but summer o�ers an opportunity to prioritize PDF for everyone in the
family. Wishing you a relaxing few months filled with PDF!

JOIN US: There is still limited availability for our inaugural Summer Leadership Seminar on
July 14th at Stanford University. This is a new, one-day professional development opportunity
for education leaders to discover and engage with our research-based school reform framework.
Sessions include: The Well-Balanced Student, Making Homework Work, Design Thinking, and
Protocols to Engage Community in School Change. Learn more and enroll here. 

JUST ANNOUNCED: We are excited to share that on Friday,
October 20th, Dr. Ken Ginsburg will be the keynote speaker for two
special Challenge Success events. Save the date for our second
annual fundraiser luncheon in San Francisco, followed that evening
by our biggest parent education event of the year at Stanford
University. Check your inbox later this summer for more details.

Congratulations to our 2016­2017 Partner Schools
35 school teams  

71% public schools
29% independent schools

http://mailchi.mp/challengesuccess/your-summer-newsletter-from-challenge-success?e=e746e97cf5
http://www.challengesuccess.org/
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http://challengesuccess.us7.list-manage1.com/track/click?u=ecf06117bbfc1d7a70fcee76a&id=c24b34d7bd&e=3fd3963ef2


Representing 9 states from across the country 
 

As the academic year comes to a close, we celebrate our 2016-2017 partner schools and their
e�orts to a�ect positive change for students. By using our SPACE framework to implement new
initiatives, these schools create a healthier, more balanced, and academically engaging
environment for kids while reducing undue stress and overload. School reform can be a daunting
task, so we applaud the multi-stakeholder teams of students, teachers, parents, and
administrators that work together to address the specific needs of their communities. Thus, it is
with deep appreciation and admiration that we share some of the accomplishments of our teams
from the past year.

We Hear You: The Importance of Student Voice

Dover-Sherborn High School (Dover, MA)

Challenge Success prioritizes student voice in our model for
school improvement, and we encourage schools to host
activities that solicit student input when considering new
policies. These protocols provide a lens for teachers and
administrators to better understand the contributing factors
to student stress and disengagement.

Fishbowl: 9 schools hosted student Fishbowl
discussions. This is a unique opportunity for teachers
and parents to listen in as a small group of students
share their perspectives and ideas on issues related to
the overall culture at the school.
Shadow Day: 7 schools scheduled Shadow Days. This
event allows teachers and administrators to shadow
students for an entire day to walk in their shoes
and gain a better understanding of the daily
experience of attending school. O�en, the adults are
issued lockers, carry backpacks, and are even
assigned homework for the evening.
I Wish: 6 schools implemented an “I Wish” campaign
that builds school-wide understanding of the student
experience. Students are prompted to complete the
sentences:  “I wish my parents knew…” and “I wish
my teachers knew…” 

Homework: Quantity vs. Quality

http://www.challengesuccess.org/resources/school-resources/space-framework/


Homework: Quantity vs. Quality

James Clemens High School & 

Liberty Middle School (Madison, AL)

The current debate about homework focuses on quantity,
but we believe that the discussion needs to be centered on
quality — assigning homework that is engaging and
promotes deeper learning. This year, 13 schools revised their
policies to make homework more purposeful, meaningful,
and developmentally appropriate. Strategies included:

Providing homework-free holidays and vacations
Scheduling one school night per quarter without
homework
Limiting or eliminating weekend homework
O�ering flexible homework due dates
Sponsoring professional development for teachers to
learn research-based strategies to create e�ective
homework assignments

How Best to Assess

Punahou School (Honolulu, HI)

As we know, “one size does not fit all,” so we encourage our
schools to use multiple forms of assessment. This is a
challenging topic for schools to tackle, so we are pleased
that 12 of our partner schools explored how best to design
assessment and grading practices that help students reach
their learning goals. Their work included:

Ensuring exams are not scheduled the day a�er
vacation or no homework weekends
Adjusting the grading system to emphasize student
growth and mastery of concepts 
Eliminating zero as an option for a grade
Assessing freshmen, but not giving grades in the first
semester



Reformatting the overall GPA system
Creating test centers to retake exams

A Saner Schedule

Mira Costa High School (Manhattan Beach,

CA)

When thinking about protocols for school reform, revising a
school’s schedule does not o�en jump to the top of the list.
However, we know that a change in schedule can have
substantial impact on engagement, teaching, learning, and
sleep. This year 11 schools revised their schedules in the
following ways:

Shi�ing from a traditional 7 period per day schedule
to a block or modified block schedule
Adding late start days
Moving first semester finals before the December
holiday vacation
Instituting free-periods for freshmen and sophomores
Increasing the amount of time for passing periods
O�ering a longer lunch 
Scheduling tutorial periods to create space within the
school day for students to get extra support from
teachers 

Parent Education: Creating Community Buy­In

Wellesley High School (Wellesley, MA)

Communication is o�en the key to successful school reform.
With that, it is essential for parents to know what kids need
in order to lead healthy, well-balanced, and engaged lives.
This year 11 of our schools worked to develop or expand



parent education programs to highlight the latest research
on how to best support student well-being and address
student pressure. Strategies included:

Initiating parent book clubs with titles such
as Overloaded and Underprepared
Sponsoring student alumni panel evenings
showcasing di�erent paths and careers to success
Hosting parent education evenings that
emphasize finding the right “fit” for college,
managing technology, protecting adolescent sleep,
and focusing on the whole child rather than just
academics

Climate of Care: Why It Matters

Palo Alto High School (Palo Alto, CA)

We know that students can’t be engaged learners, unless
they feel safe, connected, and supported. Research has
demonstrated that this feeling of connection improves
student well-being and academic achievement, as well as
perseverance and resilience. Our partner schools
implemented structures and tools to create a caring
environment where all students feel part of the school
community. New initiatives from 14 of our schools included: 

Establishing or expanding advisory programs
Revising award assemblies to support a broader
definition of success
Eliminating the tradition of publishing a list of college
acceptances
Sponsoring professional development workshops for
faculty on student stress and coping strategies
Creating calm spaces and nap rooms  for students
who are feeling tired or stressed
Bringing therapy dogs to campus during finals week
Surveying students to learn about their level of
engagement and ideas for school improvement
Implementing mindfulness and yoga practices

http://www.challengesuccess.org/overloaded-and-underprepared/


Limiting athletic practice to no more than 2 hours per
day

Our schools strive to help kids thrive! 
Learn more about our school program. 

We Could Not Have Said It Better ...

Students at Piedmont High School in
Northern California reflect on policies

implemented via their Challenge Success
Team. 

At Challenge Success, we believe that our society has become too focused on grades, test scores, and performance, leaving

little time for kids to develop the necessary skills needed to become resilient, ethical, and engaged learners. We provide

schools and families with the information and strategies they need to create a more balanced and academically fulfilling life

for their kids. Learn more about our impact and how to support our mission. Challenge Success is a non-profit organization

a�iliated with the Stanford University Graduate School of Education.

Facebook Twitter YouTube Book Email

Copyright © 2017 Challenge Success, All rights reserved. 
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FOR 2017 11
 

ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
                                       ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
____________________________________________________________________________________________________________________________________

 
 

1000 GENERAL FUND                       
_________________________________________

 
1000R14 45402  MEDICAID REIMBURSEME            0            .00            .00    -133,295.89                    133,295.89  100.0% 
1000R14 46801  AID - CHAPTER 70            0 -14,531,276.00 -14,531,276.00 -13,471,398.00                 -1,059,878.00   92.7% 
1000R14 46804  ASSESSMENT - SCHOOL            0            .00            .00            .00                           .00     .0% 
1000R14 46805  ASSESSMENT - CHARTER            0            .00            .00            .00                           .00     .0% 
1000R14 46806  ASSESSMENT - SPECIAL            0            .00            .00            .00                           .00     .0% 
1000R14 46807  TRANSPORTATION - PUP            0  -1,190,000.00  -1,190,000.00    -672,913.00                   -517,087.00   56.5%*
1000R14 46809  REIMBURSEMENT - CHAR            0     -27,683.00     -27,683.00     -19,135.00                     -8,548.00   69.1%*
1000R14 46810  DUMMY DESCRIPTION -            0            .00            .00            .00                           .00     .0% 
1000R14 46811  REGIONAL BONUS AID            0     -74,000.00     -74,000.00     -77,640.00                      3,640.00  104.9% 
1000R14 47501  ASSESSMENT - RGNL -            0 -55,547,097.00 -55,547,097.00 -50,918,172.25                 -4,628,924.75   91.7% 
1000R14 47502  ASSESSMENT - RGNL -            0 -11,503,148.00 -11,503,148.00 -10,544,552.37                   -958,595.63   91.7% 
1000R14 47503  ASSESSMENT-OTHER-ACT            0            .00            .00            .00                           .00     .0% 
1000R14 47504  ASSESSMENT-OTHER-BOX            0            .00            .00            .00                           .00     .0% 
1000R14 48200  EARNINGS - ON INVEST            0            .00            .00     -83,953.90                     83,953.90  100.0% 
1000R14 48403  REVENUE - MISCELLANE            0            .00            .00     -33,364.17                     33,364.17  100.0% 
1000R14 48404  RENTAL INCOME            0            .00            .00     -67,500.00                     67,500.00  100.0% 

 
GRAND TOTAL            0 -82,873,204.00 -82,873,204.00 -76,021,924.58                 -6,851,279.42   91.7%

 
                                         ** END OF REPORT - Generated by THOMAS BLONDIN **                                          
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FOR 2017 11
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
01 SALARIES, TEACHING   33,992,708            .00  33,992,708.00  25,898,168.41   7,872,064.68     222,474.91   99.3%
02 SALARIES, PRIN/A PRI    2,237,321            .00   2,237,321.00   2,070,533.92     181,093.08     -14,306.00  100.6%
03 SALARIES, CNTRL ADMN    1,195,267      -8,000.00   1,187,267.00   1,118,310.71      96,192.52     -27,236.23  102.3%
04 SALARIES, SUPP STAFF    9,311,200       8,000.00   9,319,200.00   7,711,802.99   1,446,046.44     161,350.57   98.3%
05 SALARIES, ATHLETICS      531,828     -10,978.00     520,850.00     488,279.46      17,950.68      14,619.86   97.2%
06 SALARIES, BUILDINGS      732,102            .00     732,102.00     670,194.52      66,111.15      -4,203.67  100.6%
07 SALARIES, CUSTODIAL    1,501,995            .00   1,501,995.00   1,367,610.20     171,476.37     -37,091.57  102.5%
08 SALARIES, HOME INSTR        8,500            .00       8,500.00       2,631.25            .00       5,868.75   31.0%
09 SALARIES, MISC PS    1,575,266            .00   1,575,266.00   1,236,294.81     260,460.21      78,510.98   95.0%
11 SALARIES, SUBS MISC       66,691            .00      66,691.00      65,507.81            .00       1,183.19   98.2%
12 SALARIES, SUBS INSTR      677,142      -5,500.00     671,642.00     525,470.65            .00     146,171.35   78.2%
13 SALARIES, OVERTIME      232,855            .00     232,855.00     209,231.51            .00      23,623.49   89.9%
14 STIPENDS, CURR/INSTR      166,000            .00     166,000.00     124,467.00       2,220.00      39,313.00   76.3%
15 FRINGES, COURSE REIM       56,000            .00      56,000.00      42,778.50            .00      13,221.50   76.4%
16 FRINGES, HLTH INSUR    8,623,581            .00   8,623,581.00   8,327,664.67            .00     295,916.33   96.6%
17 FRINGES, H INSUR RET      968,996            .00     968,996.00     843,849.81            .00     125,146.19   87.1%
18 FRINGES, LIF/DIS INS       40,900            .00      40,900.00      35,029.90            .00       5,870.10   85.6%
19 FRINGES, UNEMPLYMNT       40,000            .00      40,000.00      37,232.54            .00       2,767.46   93.1%
20 FRINGES, WORKRS COMP      295,000            .00     295,000.00     467,026.01            .00    -172,026.01  158.3%
21 FRINGES, MCRS    2,086,065            .00   2,086,065.00   2,086,065.00            .00            .00  100.0%
22 FRINGES, MEDICARE      825,000            .00     825,000.00     663,882.51            .00     161,117.49   80.5%
23 CONTRIB OPEB TRUST F      800,000            .00     800,000.00     600,000.00            .00     200,000.00   75.0%
24 INSTRUCT SUPPLIES    1,048,492       9,500.00   1,057,992.00     923,741.19     147,873.07     -13,622.26  101.3%
25 INSTRUCT TEXTBOOKS      282,570      -2,000.00     280,570.00     142,539.95      96,768.95      41,261.10   85.3%
26 INSTRUCTIONAL, LBY       59,678            .00      59,678.00      42,397.69       9,547.58       7,732.73   87.0%
27 OTHER, CAP OUTLAY      530,059      -3,000.00     527,059.00     682,697.93     138,226.10    -293,865.03  155.8%
29 OTHER, DEBT SERVICE    1,934,218            .00   1,934,218.00   1,959,217.50            .00     -24,999.50  101.3%
30 OTHER, PROP/CASUALTY      110,700      66,724.00     177,424.00     100,634.85            .00      76,789.15   56.7%
31 OTHER, MAINT BLDG/GR      734,745      -2,000.00     732,745.00     788,271.03     107,528.32    -163,054.35  122.3%
32 OTHER, MAINT EQUIP      119,604            .00     119,604.00      34,910.60      23,963.89      60,729.51   49.2%
34 OTHER, LEGAL SERVICE      181,350            .00     181,350.00     117,296.10      35,111.07      28,942.83   84.0%
35 OTHER, ADMIN SUPP      914,051       3,927.00     917,978.00     774,800.84     109,000.26      34,176.90   96.3%
36 OTHER, ATHLETIC SUPP       57,446      10,045.00      67,491.00      55,190.17       1,480.68      10,820.15   84.0%
37 OTHER, CUSTODL SUPP      157,984            .00     157,984.00     123,722.08       4,956.31      29,305.61   81.5%
38 OTHER, SPED TRANSP    1,826,934            .00   1,826,934.00     857,118.84     830,273.77     139,541.39   92.4%
39 OTHER, STUDENT TRANS      947,117     -66,724.00     880,393.00     740,835.73      43,122.97      96,434.30   89.0%
40 OTHER, TRAVEL/CONF      120,034       1,900.00     121,934.00     114,612.01       8,555.00      -1,233.01  101.0%
41 OTHER, SPED TUITION/    5,283,278            .00   5,283,278.00   3,961,575.24   1,561,450.96    -239,748.20  104.5%
42 OTHER, UTILITIES    1,825,133            .00   1,825,133.00   1,225,937.87      21,764.21     577,430.92   68.4%
43 OTHER, TELEPHONE      110,045      -1,894.00     108,151.00      56,612.74      15,889.55      35,648.71   67.0%
44 OTHER, SEWER      287,191            .00     287,191.00     261,860.91      14,771.73      10,558.36   96.3%
48 ASSESSMENTS      576,658            .00     576,658.00     418,354.00            .00     158,304.00   72.5%
49 OTHER        1,500            .00       1,500.00            .00            .00       1,500.00     .0%

 
 

GRAND TOTAL   83,073,204            .00  83,073,204.00  67,974,359.45  13,283,899.55   1,814,945.00   97.8%
 

                                         ** END OF REPORT - Generated by THOMAS BLONDIN **                                          
 



Fund Balance Reverse FY16 Balance as of 

Operating 6/30/16 Open Enc. Receipts Expenses CASH BAL Encumber 5/31/17

LUNCH

K Nelson 3201 LUNCH 804,506.23 1,193.89 1,634,677.25 1,484,720.12 955,657.25 386,658.92 568,998.33

SUPERINTENDENT

G Brand 3311 SUPERINTENDENT GIFTS 256.00 50.00 0.00 306.00 0.00 306.00

DISTRICTWIDE

G Brand 3353 DISTRICT WIDE GIFTS 0.00 1,669.47 0.00 1,669.47 0.00 0.00 0.00

CURRICULUM

D Bookis 3318 PARENT INVOLVEMENT PROJECT 15,323.12 2,500.00 1,223.00 5,036.46 14,009.66 0.00 14,009.66

D Bookis 3323 CURRICULUM GIFT 1,486.11 593.40 2,475.00 3,947.70 606.81 400.00 206.81

D Bookis 3419 SCHOOL TO BUSINESS (150.00) 150.00 0.00 0.00 0.00 0.00

FINANCE

C Jeannotte 3401 SCHOOL CHOICE 115,691.18 166,394.00 151,772.04 130,313.14 69,064.35 61,248.79

Marie Altieri 3406 ADK 86,640.20 9,884.80 953,055.30 630,111.45 541,645.75 183,953.05 357,692.70

C Jeannotte 3016 CIRCUIT BREAKER 998,826.00 1,957,323.00 2,045,250.00 910,899.00 0.00 910,899.00

C Jeannotte 3501 INSURANCE REIMB 17,162.43 10,120.21 8,832.83 18,449.81 0.00 18,449.81

M. Dennehy 9901 TAILINGS 20,423.63 0.00 20,423.63 0.00 0.00

FACILITIES

J D Head 3322 ELM ST HOOPS 1,214.00 0.00 0.00 1,214.00 0.00 1,214.00

J D Head 3328 NSTAR POWER DOWN PROJECT 10,535.88 0.00 0.00 10,535.88 0.00 10,535.88

J D Head 3329 FRIENDS OF LOWER FIELDS 43,851.83 0.00 13,624.75 30,227.08 0.00 30,227.08

J D Head 3330 LOWER FIELDS GIFT 2 0.00 0.00 0.00 0.00 0.00 0.00

J D Head 3342 WEST ACTON BOARDWALK 11,072.50 0.00 0.00 11,072.50 0.00 11,072.50

TBD 3418 TRANSPORTATION 0.00 18,900.40 10,000.24 8,900.16 0.00 8,900.16

J D Head 3332 DAMON PLAYGROUND 439.42 0.00 0.00 439.42 295.93 143.49

COMMUNITY EDUCATION

E Bettez 3402 COMMUNITY ED 889,154.04 495.61 2,391,890.88 1,720,597.65 1,364,650.73 175,654.05 1,188,996.68

E Bettez 3403 USE OF FACILITIES 0.00 227,803.14 322,505.82 (94,702.68) 28,803.83 (123,506.51)

E Bettez 3404 DRIVERS' ED 243,505.49 182,608.98 185,532.65 240,581.82 37,873.12 202,708.70

PUPIL SERVICES/SPED

M Emmons 3428 ODP REVOLVING 67,704.39 160.73 74,810.00 50,680.85 91,994.27 9,234.09 82,760.18

J Gibowitz 3429 AD INTEGRATED PRESCHOOL 114,841.77 243.68 260,275.50 167,013.27 208,347.68 34,206.97 174,140.71

3326 MCC BIG YELLOW SCHOOL BUS

J Campbell SENIOR HIGH 205.14 $200.00 $0.00 405.14 200.00 205.14

A Shen JUNIOR HIGH 0.00 $0.00 $0.00 0.00 0.00 0.00

D Labb BLANCHARD 0.00 $0.00 $0.00 0.00 0.00 0.00

D Sugrue CONANT 650.00 $200.00 $0.00 850.00 0.00 850.00

C Whitbeck DOUGLAS 278.75 $0.00 278.75 278.75

L Newman GATES 104.30 $200.00 $0.00 304.30 0.00 304.30

D Krane MCCARTHY TOWNE 0.00 $200.00 $0.00 200.00 200.00 0.00

E Kaufman MERRIAM 671.00 $0.00 671.00 671.00

ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT

SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

5/31/2017

SRF - 05-31-17 6/13/2017
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Operating 6/30/16 Open Enc. Receipts Expenses CASH BAL Encumber 5/31/17

ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT

SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

5/31/2017

3416 LIBRARY REVOLVING

J Campbell SENIOR HIGH 3,580.54 3,700.00 2,917.90 4,362.64 0.00 4,362.64

A Shen JUNIOR HIGH 5,391.80 2,000.00 2,839.66 4,552.14 0.00 4,552.14

D Labb BLANCHARD 2,253.57 1,750.00 0.00 4,003.57 0.00 4,003.57

D Sugrue CONANT 1,524.96 1,950.00 0.00 3,474.96 0.00 3,474.96

C Whitbeck DOUGLAS 1,108.07 1,750.00 985.63 1,872.44 1,517.73 354.71

L Newman GATES 3,072.15 753.55 1,750.00 1,439.60 4,136.10 483.57 3,652.53

D Krane MCCARTHY TOWNE 841.50 1,750.00 1,261.27 1,330.23 305.66 1,024.57

E Kaufman MERRIAM 801.25 18.64 1,750.00 155.99 2,413.90 516.73 1,897.17

SENIOR HIGH

S Martin 3301 ATHLETIC GIFTS 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00

S Martin 3303 ABSAF:SH ATHLETICS 50,000.00 0.00 50,000.00 0.00 0.00 0.00

S Martin 3405 ATHLETIC REVG 0.00 477,124.99 374,497.34 102,627.65 17,452.12 85,175.53

M Hickey 3302 ABSAF:SH PERFORMING ARTS 9,282.22 0.00 766.00 8,516.22 3,480.00 5,036.22

J Campbell 3306 SENIOR HIGH GIFTS 8,530.97 331.78 0.00 8,862.75 0.00 8,862.75

J Campbell 3308 SH GIFT:PTSO 5,523.85 9,000.00 7,497.33 7,026.52 1,101.55 5,924.97

J Campbell 3309 SH GIFT:OTHER 11,519.29 92.63 1,638.54 9,973.38 330.99 9,642.39

J Campbell 3313 ABSAF:SH EXTRACURRICULAR 19,618.88 3,079.02 51.80 10,386.35 12,363.35 250.00 12,113.35

J Campbell 3315 UNITED WAY GIFT 994.95 0.00 0.00 994.95 0.00 994.95

J Campbell 3319 SH: COMMUNITY SERVICE GIFTS 4,372.84 4,882.72 5,131.06 4,124.50 102.50 4,022.00

J Campbell 3320 SH: SPECTRUM 98.77 0.00 98.77 0.00 0.00 0.00

J Campbell 3321 AB FRIENDS OF DRAMA 25.00 0.00 0.00 25.00 0.00 25.00

J Campbell 3412 LOST BOOKS-SENIOR HIGH 30,411.72 702.00 1,111.30 30,002.42 2,105.10 27,897.32

J Campbell 3413 PARKING-SENIOR HIGH 6,315.57 52,430.00 46,344.51 12,401.06 8,790.73 3,610.33

J Campbell 3414 SUMMER SCHOOL TUITION 171,127.50 100,500.28 99,815.78 171,812.00 1,206.96 170,605.04

M Hickey 3415 PERFORMING ARTS REV 3,059.20 28,237.68 26,245.63 5,051.25 1,256.64 3,794.61

J Campbell 3420 EMPORIUM REVOLVING 8,946.46 264.71 58,758.51 48,175.61 19,794.07 2,986.18 16,807.89

J Campbell 3423 SH: PROSCENIUM CIRCUS 29,990.54 74,990.00 65,970.69 39,009.85 4,693.49 34,316.36

J Campbell 3424 SH:COUNSELING/TESTING 17,633.12 124,110.25 28,060.69 113,682.68 87,204.70 26,477.98

J Campbell 3425 SH CHORUS 8,541.14 17,834.00 14,174.04 12,201.10 169.27 12,031.83

JUNIOR HIGH

A Shen 3305 JUNIOR HIGH GIFTS 14,217.19 6,967.00 6,802.89 14,381.30 0.00 14,381.30

A Shen 3312 ABSAF:JH EXTRACURRICULAR 6,010.58 0.00 4,889.13 1,121.45 0.00 1,121.45

A Shen 3314 JOHN LORING MEMORIAL GIFT 2,125.35 5.81 2,125.50 5.66 0.00 5.66

A Shen 3317 EDFAAB GIFT - JH 274.38 0.00 0.00 274.38 0.00 274.38

A Shen 3327 DRAGONFLY THEATER 27,119.14 26,100.00 18,106.44 35,112.70 485.66 34,627.04

A Shen 3411 LOST BOOKS-JUNIOR HIGH 7,986.80 145.00 2,858.22 5,273.58 58.86 5,214.72

A Shen 3421 JH STORE REVOLVING 1,370.89 11,067.00 10,802.95 1,634.94 0.00 1,634.94

A Shen 3422 JH THEATER REVOLVING 4,444.87 23,813.05 20,450.98 7,806.94 1,291.00 6,515.94

BLANCHARD

D Labb 3348 BLANCHARD GIFTS 11,014.69 5,000.00 3,138.00 12,876.69 0.00 12,876.69

D Labb 3408 BLANCHARD AM/PM XD 166,528.04 256,109.74 274,198.39 148,439.39 36,877.31 111,562.08

SRF - 05-31-17 6/13/2017
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ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT

SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

5/31/2017

CONANT

D Sugrue 3334 CONANT PTO 3,937.49 21,062.51 20,770.68 4,229.32 3,436.03 793.29

D Sugrue 3343 CONANT ENRICHMENT GIFT 73,934.46 0.00 41,026.52 57,505.64 4,334.00 53,171.64

D Sugrue 3349 CONANT GIFTS 1,390.70 700.00 696.00 1,394.70 0.00 1,394.70

DOUGLAS

C Whitbeck 3335 DOUGLAS PTO 2,179.12 21,740.88 29,785.38 (5,865.38) 4,613.10 (10,478.48)

C Whitbeck 3350 DOUGLAS GIFTS 701.74 0.00 0.00 701.74 0.00 701.74

C Whitbeck 3409 DOUG: DAWN/DUSK 64,843.62 18.79 315,366.79 259,771.04 120,458.16 40,365.53 80,092.63

GATES

L Newman 3336 GATES PTO 6,211.57 16,667.00 26,210.72 (3,332.15) 4,830.61 (8,162.76)

L Newman 3339 GATES GIFTS 14,260.28 2,189.06 1,858.55 14,590.79 0.00 14,590.79

L Newman 3344 GATES ENRICHMENT GIFT 49,262.61 0.00 0.00 76,158.08 0.00 76,158.08

MCCARTHY TOWNE

D Krane 3337 MCCARTHY PTO 12,800.26 71,000.00 72,467.62 11,332.64 13,311.53 (1,978.89)

D Krane 3340 MCCARTHY TECHN 0.50 0.00 0.50 0.00 0.00 0.00

D Krane 3345 MCT ENRICHMENT GIFT 64,976.48 0.00 4,274.60 83,323.96 1,055.72 82,268.24

D Krane 3351 MCCARTHY TOWNE GIFTS 400.00 1,385.43 0.00 1,785.43 0.00 1,785.43

MERRIAM

E Kaufman 3338 MERRIAM PTO 9,831.39 60,143.60 80,625.81 (10,650.82) 17,692.78 (28,343.60)

E Kaufman 3352 MERRIAM GIFTS 62.91 79.20 0.00 142.11 0.00 142.11

E Kaufman 3410 MERRIAM AM/PM 130,353.56 94.31 188,079.31 189,777.23 128,749.95 29,030.22 99,719.73

Total Special Revenue and Revolving Funds 4,528,197.89 20,970.60 9,875,624.68 8,681,869.77 5,742,923.40 1,217,880.58 4,525,042.82

SRF - 05-31-17 6/13/2017



Fund Balance Reverse FY16 Balance as of 

Operating 6/30/16 Open Enc. Receipts Expenses CASH BAL Encumber 5/31/17

ACTON BOXBOROUGH REGIONAL SCHOOL DISTRICT

SPECIAL REVENUE, REVOLVING, AND GIFT FUNDS

5/31/2017

SCHOLARSHIPS

5001 SCH:DENNIS M KULSICK - Principal Restricted 0.00 11,000.00 11,000.00 11,000.00

5001 SCH:DENNIS M KULSICK - Interest 0.00 1,000.00 1,000.00 0.00 0.00 0.00

5003 SCH:A B JAMBOREE 2,620.30 12.54 150.00 2,482.84 0.00 2,482.84

5004 SCH:KATHERINE KINSLEY 29,346.19 140.45 200.00 29,286.64 0.00 29,286.64

5005 SCH:JAMES E KINSLEY 37,763.85 180.74 0.00 37,944.59 0.00 37,944.59

5006 SCH:AMERICAN LEGION 284 - Principal Restricted 34,000.00 34,000.00 34,000.00

5006 SCH:AMERICAN LEGION 284 - Interest 16,950.90 238.03 2,000.00 15,188.93 0.00 15,188.93

5008 SCH:J PRENDIVILLE III 12,030.00 52.85 1,000.00 11,082.85 0.00 11,082.85

5009 SCH:M&P SMOLTEES 23,869.44 114.24 4,000.00 19,983.68 0.00 19,983.68

5010 SCH:J DEBAGGIS 2,960.18 14.16 0.00 2,974.34 0.00 2,974.34

5011 SCH:R J GREY 13,483.22 64.53 0.00 13,547.75 0.00 13,547.75

5012 SCH:CHARLES BATTIT 20,297.09 97.15 800.00 19,594.24 0.00 19,594.24

5013 SCH:J SCOTT 883.00 621.44 1,500.00 4.44 0.00 4.44

5014 SCHOLARSHIP:GENERAL 1,674.82 4,182.32 2,500.00 3,357.14 0.00 3,357.14

5015 FRED S KENNEDY SCHOLARSHIP - Principal  Restricted 1,400.00 1,400.00 1,400.00

5015 FRED S KENNEDY SCHOLARSHIP - Interest 404.39 8.64 200.00 213.03 0.00 213.03

5016 CHS BRUSIE MEMORIAL SCHOLARSHP 2,057.60 4,009.97 2,000.00 4,067.57 0.00 4,067.57

5017 THOMAS MEAGHER SCHOLARSHIP 4,883.18 23.37 500.00 4,406.55 0.00 4,406.55

5018 R & E MATUSOW SCHOLARSHIP 5,398.70 241.22 600.00 5,039.92 0.00 5,039.92

5018 R & E MATUSOW  SCHOLARSHIP - Principal Restricted 45,000.00 45,000.00 45,000.00

5020 SANDRA WILENSKY SCHOLARSHIP 1,617.65 7.74 500.00 1,125.39 0.00 1,125.39

5021 FREDERICK JOYCE MEMORIAL 2,019.38 9.66 1,000.00 1,029.04 0.00 1,029.04

5023 ALMA PARKHURST SCHOLARSHIP 16,923.92 81.00 3,000.00 14,004.92 0.00 14,004.92

D Labb 5024 P HALL SCHOLARSHIP-Principal Restricted 10,000.00 10,000.00 10,000.00

5024 P HALL SCHOLARSHIP-Interest 3,199.68 1,627.34 500.00 4,327.02 0.00 4,327.02

STUDENT ACTIVITIES

A Shen 6001 STU ACTIVITY FUND-JH 24,267.70 83,730.33 60,232.31 47,765.72 0.00 47,765.72

J Campbell 6002 STU ACTIVITY FUND-SH 109,829.22 208,133.60 248,195.84 69,766.98 0.00 69,766.98

D Labb 6003 STU ACTIVITY FUND-BL 19,345.13 35,227.63 25,541.55 29,031.21 0.00 29,031.21

Total Scholarship & Agency Funds 442,225.54 0.00 350,818.95 355,419.70 437,624.79 0.00 437,624.79

Total All funds 4,970,423.43 20,970.60 10,226,443.63 9,037,289.47 6,180,548.19 1,217,880.58 4,962,667.61

SRF - 05-31-17 6/13/2017



FY'17

Budget YTD Enc Total Balance

3001 SPED IDEA # F240 Project Duration 09/01/2016 - 06/30/2017
FY17 DAWN BENTLEY

Revenue

3001R17 45401 3001R17 45401 REVENUE - FEDERAL - THRU STATE 1,232,975.00 880,265.00 0.00 880,265.00 352,710.00

Expense

30011701 516011 30011701 516011 SH F240 AIDES/PARAS - SPED 277,355.00 243,432.50 64,242.24 307,674.74 -30,319.74

30011702 516011 30011702 516011 JH F240 AIDES/PARAS - SPED 187,025.00 148,734.41 34,645.82 183,380.23 3,644.77

30011703 516011 30011703 516011 BL F240 AIDES/PARAS - SPED 122,063.00 95,530.61 23,919.19 119,449.80 2,613.20

30011704 516011 30011704 516011 CN F240 AIDES/PARAS - SPED 30,145.00 28,043.93 7,302.58 35,346.51 -5,201.51

30011705 516011 30011705 516011 DO F240 AIDES/PARAS - SPED 9,575.00 8,011.89 1,185.86 9,197.75 377.25

30011706 516011 30011706 516011 GA F240 AIDES/PARAS - SPED 115,620.00 87,635.46 17,606.54 105,242.00 10,378.00

30011707 516011 30011707 516011 MCT F240 AIDES/PARAS - SPED 157,800.00 124,029.90 24,670.85 148,700.75 9,099.25

30011708 516011 30011708 516011 ME F240 AIDES/PARAS - SPED 272,763.00 222,132.90 46,042.87 268,175.77 4,587.23

30011709 516011 30011709 516011 PRESCHOOL AIDES/PARAS - SPED 27,405.00 22,067.34 4,944.35 27,011.69 393.31

30011710 515013 30011710 515013 BOOKKEEPER 33,224.00 0.00 0.00 0.00 33,224.00

3001 SPED IDEA 240 1,232,975.00 979,618.94 224,560.30 1,204,179.24 28,795.76

3002 TITLE I # F305 Project Duration 09/01/2016 - 06/30/2017
FY17 DEB BOOKIS

Revenue

3002R17 45401 3002R17 45401 REVENUE - FEDERAL - THRU STATE 142,047.00 113,616.00 0.00 113,616.00 28,431.00

Expense

30021701 514081 30021701 514081 TEACHER - GATES 22,403.00 16,371.35 6,031.53 22,402.88 0.12

30021702 514081 30021702 514081 TEACHER - BLANCHARD 21,401.00 15,639.28 5,761.82 21,401.10 -0.10

30021703 514081 30021703 514081 TEACHER - JH 28,985.00 21,181.20 7,803.55 28,984.75 0.25

30021704 516001 30021704 516001 JH AIDES/PARAPROFESSIONALS 44,383.00 38,853.69 5,941.12 44,794.81 -411.81

30021705 514002 30021705 514002 ADMINISTRATOR 5,000.00 3,887.10 399.72 4,286.82 713.18

30021706 543035 30021706 543035 OTHER INSTR MATERIAL 1,674.00 1,122.00 552.00 1,674.00 0.00

30021707 514700 30021707 514700 PD SUBSTITUTES 5,000.00 5,000.00 0.00 5,000.00 0.00

30021708 524009 30021708 524009 CONTRACTED SERVICES 6,200.00 6,200.00 0.00 6,200.00 0.00

30021709 570031 30021709 570031 MASS TEACHERS RETIREMENT 7,001.00 5,601.00 1,400.00 7,001.00 0.00

3002 TITLE I 142,047.00 113,855.62 27,889.74 141,745.36 301.64

3004 SPED PROGRAM IMPROVEMENT # F274

FY17 DAWN BENTLEY Project Duration 11/23/2016 - 08/31/2017
Revenue

3004R17 45401 3004R17 45401 REVENUE - FEDERAL - THRU STATE 44,528.00 28,634.00 0.00 28,634.00 15,894.00

Expense

30041701 514900 30041701 514900 STIPEND 2,718.00 0.00 0.00 0.00 2,718.00

30041702 524006 30041702 524006 CONF, TRAV, WORKSHOPS 11,310.00 6,952.16 35.00 6,987.16 4,322.84

30041702 524134 30041702 524134 SPEAKERS - SPECIAL EDUCATION 3,500.00 0.00 0.00 0.00 3,500.00

30041702 524173 30041702 524173 CONTR SVC - CONSULTANT 27,000.00 20,237.26 500.00 20,737.26 6,262.74

3004 SPED PROGRAM IMPROVEMENT 44,528.00 27,189.42 535.00 27,724.42 16,803.58

3006 TITLE IIA:IMPRVG ED QUAL # F140  

FY17 DEB BOOKIS Project Duration 09/01/2016 - 06/30/2017
Revenue

3006R17 45401 3006R17 45401 REVENUE - FEDERAL - THRU STATE 60,183.00 55,535.00 0.00 55,535.00 4,648.00

Expense

30061701 514011 30061701 514011 ADMINISTRATOR 5,000.00 3,887.10 399.72 4,286.82 713.18

30061702 524112 30061702 524112 PD - CURRICULUM FRAMEWORKS 8,250.00 8,250.00 0.00 8,250.00 0.00

30061702 524113 30061702 524113 PD - CONSULTANTS 8,000.00 6,000.00 2,000.00 8,000.00 0.00

30061703 514700 30061703 514700 PD SUBSTITUTES 31,500.00 29,672.50 0.00 29,672.50 1,827.50

30061704 543094 30061704 543094 TEXTBOOKS 6,983.00 6,415.72 0.00 6,415.72 567.28

30061705 570031 30061705 570031 MASS TEACHERS RETIREMENT 450.00 360.00 90.00 450.00 0.00

3006 TITLE IIA:IMPRVG ED QUAL        60,183.00 54,585.32 2,489.72 57,075.04 3,107.96

3019 EARLY CHILDHOOD # F262 Project Duration 09/01/2016 - 06/30/2017
FY17 DAWN BENTLEY

Revenue

3019R17 45400 3019R17 45400 REVENUE - FEDERAL - DIRECT 31,914.00 25,528.80 0.00 25,528.80 6,385.20

Expense

30191701 516011 30191701 516011 AIDES/PARAPROFESSIONALS 31,914.00 24,144.78 6,125.92 30,270.70 1,643.30

3019 EARLY CHILDHOOD # F262 31,914.00 24,144.78 6,125.92 30,270.70 1,643.30

3020 SPED EARLY CHILDHOOD # F298

FY17 JOE GIBOWICZ Project Duration 01/23/2017 - 06/30/2017
Revenue

3020R17 45400 3020R17 45400 REVENUE - FEDERAL - DIRECT 2,250.00 2,250.00 0.00 2,250.00 0.00

Expense

30201701 524006 30201701 524006 CONF, TRAV, WORKSHOPS 2,250.00 1,027.00 1,223.00 2,250.00 0.00

3020 SPED EARLY CHILDHOOD # F298 2,250.00 1,027.00 1,223.00 2,250.00 0.00

Acton Boxborough Regional Schools

FY'17 Grants 

May 31, 2017
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FY'17

Budget YTD Enc Total Balance

Acton Boxborough Regional Schools

FY'17 Grants 

May 31, 2017

3021 TITLE III ELA # F180 Project Duration 11/23/2016 - 06/30/2017
FY17 DAWN BENTLEY

Revenue

3021R17 45401 3021R17 45401 REVENUE - FEDERAL - THRU STATE 7,427.00 7,309.00 0.00 7,309.00 118.00

3021R162 45401 3021R162 45401 FY16 CARRYFORWARD REVENUE 5,134.00 3,029.00 0.00 3,029.00 2,105.00

Expense

30211702 514064 30211702 514064 TITLE III 180 ELA TEACHER 0.00 0.00 0.00 0.00 0.00

30211703 516001 30211703 516001 TITLE III 180 GRANT ELA AIDES / PARAS 0.00 0.00 0.00 0.00 0.00

30211704 524009 30211704 524009 TTL III 180 ELA GRANT CONTRACTED SERVICES 2,000.00 850.00 1,150.00 2,000.00 0.00

30211705 524009 30211705 524009 TTL III 180 ELA GRANT PD CONTRACTED SERVICES 2,000.00 2,000.00 0.00 2,000.00 0.00

30211706 543035 30211706 543035 TITLE III 180 ELA SUPPLIES 452.00 0.00 143.32 143.32 308.68

30211707 543014 30211707 543014 TITLE III 180 ELA SOFTWARE LICENSING 2,975.00 2,975.00 0.00 2,975.00 0.00

30211705 524006 30211705 524006 TITLE III 180 ELA TRAVEL 0.00 0.00 0.00 0.00 0.00

30211708 524006 30211708 543035 FY16 CARRYFORWARD TITLE III 180 ELA SUPPLIES 2,000.00 501.94 1,498.06 2,000.00 0.00

30211709 524006 30211709 524006 FY16 CARRYFORWARD TITLE III 180 ELA CONF, TRAVEL, WORKSHOPS3,134.00 1,960.00 89.00 2,049.00 1,085.00

0.00 0.00

3021 TITLE III ELA 12,561.00 8,286.94 2,880.38 11,167.32 1,393.68

3022 LOW INCOME EDUCATION ACCESS (LEAP) INCENTIVE GRANT # F231

FY17 DAWN BENTLEY Project Duration 04/06/2017 - 08/31/2017
Revenue

3022R17 45401 3022R17 45401 REVENUE - FEDERAL - THRU STATE 10,000.00 2,000.00 0.00 2,000.00 8,000.00

Expense

30221701 524064 30221701 524064 INSTRUCTOR - PROF DEV - SPECIAL EDUCATION 4,000.00 0.00 0.00 0.00 4,000.00

30221701 524134 30221701 524134 SPEAKERS - SPECIAL EDUCATION 5,250.00 0.00 0.00 0.00 5,250.00

30221701 524173 30221701 524173 CONTR SVC - CONSULTANT 750.00 0.00 0.00 0.00 750.00

3022 LEAP 10,000.00 0.00 0.00 0.00 10,000.00

3101 ESSENTIAL SCHOOL HEALTH SERVICES # S290

FY17 DAWN BENTLEY Project Duration 07/01/2016 - 06/30/2017
Revenue

3101R17 46000 3101R17 46000 REVENUE - STATE 69,700.00 69,700.00 0.00 69,700.00 0.00

Expense

31011701 514044 31011701 514044 NURSE 44,904.00 32,079.38 12,824.82 44,904.20 -0.20

31011701 514705 31011701 514705 NURSE, SUBSTITUTE 11,000.00 7,549.20 0.00 7,549.20 3,450.80

31011701 514913 31011701 514913 STIPEND - R&D 1,200.00 1,200.00 0.00 1,200.00 0.00

31011702 524006 31011702 524006 CONF, TRAV, WORKSHOPS 2,800.00 2,410.49 0.00 2,410.49 389.51

31011702 524113 31011702 524113 WEB CONSULTANT 3,220.00 3,220.59 0.00 3,220.59 -0.59

31011702 524161 31011702 524161 CONTR SVCS - TECHNOLOGY 1,000.00 0.00 642.12 642.12 357.88

31011703 543064 31011703 543064 SUPPLIES - OFFICE 800.00 769.96 0.00 769.96 30.04

31011703 543087 31011703 543087 INSTR TECHNOLOGY 4,776.00 3,470.83 1,297.24 4,768.07 7.93

3101 ESSENTIAL SCHOOL HEALTH SVCS 69,700.00 50,700.45 14,764.18 65,464.63 4,235.37

3103 SOLAR OATA

FY17 JD HEAD

Revenue

3103R15 46000 3103R15 46000 REVENUE - STATE 2,000.00 2,000.00 0.00 2,000.00 0.00

3103R16 46000 3103R16 46000 REVENUE - STATE 10,400.00 5,353.99 0.00 5,353.99 5,046.01

3103R17 46000 3103R17 46000 REVENUE - STATE 100.00 0.00 0.00 0.00 100.00

Expense 0.00 0.00

31031501 524113 31031501 524113 PROFESSIONAL SERVICES 12,500.00 8,710.24 0.00 8,710.24 3,789.76

3103 SOLAR OATA 12,500.00 8,710.24 0.00 8,710.24 3,789.76

3107 MIIA

FY17 CLARE JEANNOTTE

Revenue

3107R17 48401 3107R17 48401 GRANTS - PRIVATE 6,717.00 6,717.20 6,717.20 -0.20

Expense

310701 524124 310701 524124 SECURITY 6,717.00 6,717.20 6,717.20 -0.20

3106 MIIA 6,717.00 6,717.20 0.00 6,717.20 -0.20

3108 MASSCUE

FY17 AMY BISIEWICZ

Revenue

3108R17 48401 3108R17 48401 GRANTS - PRIVATE 2,889.00 2,889.00 2,889.00 0.00

Expense

310801 524124 310801 543088 SECURITY 2,889.00 2,889.00 2,889.00 0.00

3106 MASSCUE 2,889.00 2,889.00 0.00 2,889.00 0.00
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    6/21/17 

DRAFT  - POSTING LANGUAGE 
 
Superintendent – Interim, 
Acton-Boxborough Regional School District 
 
 
The Acton-Boxborough Regional School District is seeking a full-time Interim Superintendent 
for 2017/18.  We are a vibrant, high-performing, recently regionalized school district located in a 
quiet suburban setting approximately 20 miles west-northwest of Boston, Massachusetts. We 
serve 5,588 students in 6 open-enrollment elementary schools, one junior high school and one 
high school with an operating budget of $86 million. We are seeking an outstanding leader with 
a record of successful administrative experience, preferably with regionalized school districts, 
who will be a stabilizing and galvanizing force during a critical period in our growth.  We are 
looking for candidates with experience in communicating and managing change as we move 
through the process of working with the Massachusetts School Building Authority and other 
stakeholders on a major infrastructure project and on ongoing initiatives.    
 
Qualities and Qualification: 

 Superintendent licensure required 
 Effective in cultivating a culture of transparency, trust and respect 
 Strong community outreach and communication skills 
 Prior teaching & administrative experience at both the building and district level preferred 

 
Salary commensurate with experience. 
 
Application deadline:  July 14th 
When the position will begin: August 21, 2017 
Application process: 
Contact info:  
 



    6/21/17 

Draft Interim Superintendent Search Timeline 
 

Date Description Status 

6/20/17 The Sub Committee Kick-off Complete 

6/21/17 Draft a task timeline for SC input on 6/22/17   Draft ready for review 

6/21/17 Draft the interim superintendent job posting language for SC 
input on 6/22/17 

Draft ready for review 

6/22/17 1 Regular SC Meeting  Discuss draft documents 

6/26/17 2 Place job posting Target date.  Confirm during SC 
Meeting 

7/6/17 3 ISS Subcommittee meet to review candidate response progress 
and make adjustments if required. 

(optional – independence day week) 

7/14/17 Close job posting period  

7/17/17 ISS Subcommittee Meeting (proposed).  Review candidates.  
Select three. 

 

7/20/17 SC Meeting to discuss short list.  Set interview schedule.  

Week of 
7/31/17 

Conduct interviews  

8/7/17 SC Summer Session – Select candidate  

Week of 
8/14/17 

Negotiate contract  

8/21/17 Interim Superintendent start date  

 
 
 
Notes: 

1. Discuss authorities of subcommittee (conduct interviews)  
2. Need to discuss logistics: 

a. Where to post 
b. How to track 

3. Several candidates have been forwarded to the subcommittee.  If these candidates have not responded to posting, 
subcommittee to follow up with calls. 

 

 
 
 
 
 
 
 
 
 
 





































  

  

 
 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE  
MEETINGS  

2017-2018 
 

================================================================================== 
Acton-Boxborough Regional School Committee meetings are usually held on the first and third Thursdays  

of the month, at 7:00 p.m. in the R.J. Grey Junior High School Library. 
Materials are posted at http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes usually 
on the Friday night prior to each meeting. Meeting agendas are posted at least 48 hours prior at www.abschools.org  
==================================================================================   

  
                      Annual Workshop:  Tuesday, July 11 
 
                      Summer Business Meetings: Tuesday, August 1 & Thursday, August 24 
 
 September 7   

 September 19 (TUESDAY, due to no school on Thursday, September 21)   
  
 October 5 
 October 19   
  
 November 2     
 November 16 
 November 30  (prep for 12/4/17 Town Meetings to vote on Building Project)   
 
 December 7  14   
 December 21   
 
 January 11  

 January  27 (Sat)  School Committee Budget Saturday   
                         (Preliminary Budget must be prepared at least 20 days prior to final 

Budget  Adoption.) 
  
 February 1   
 February 15 Open Budget Hearing-required by law 
    (Final Budget must be adopted not later than 45 days prior  
    to start of Acton Town Meeting, 4/2/18. . 45 days = 2/xx/17) 
 March 1 
 March 15 
 March 29 (if needed)   
        
 April 12 
 April 26               
   
 May 17   
 
 June 7   
 June 21  

Note: Acton Town Meeting begins April 2, 2018. Boxborough Town Meeting begins May X, 2018. 
      Voted 2/2/17, EXCEPT those in yellow   http://www.abschools.org/school-committee  
































































